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Background of the preblen., If on eaplayer is to solve the urod- 
lem of putting the “rigtt man im the right jab’, that eapliyer needs 
. Leaat two kinds of informeatiun., Pirei, he must heve informmtion 

% the man wie is being compideredé Por the Joc ei secom?, be ceat 
informetion gfout the reeuiresmnta of the joh to be filled. 

hile thix mpmy seem altogether too obvious, if was not oFftil comperm- 

tively recent times that ex: 





doyers recognised the fact that both the 


2 and the job mart be civen consideration if an efficient orgeni- 


. mi is to be attained. 
3 Caimeidenial bat significant is the fect thwt interest in the 
stemly Of imiividewel diffveremes and interest in specifying fon re~ 

| tirewenta im writings were toth attaining urominemeé at ahcut the came 
= , thesgh from entirely Giferent directions. Im 15 J. ™:feen 
‘attell (7) begem tc publish impertent articles on reaction wime mad 

| bwaividual Gitferences. Ai about the cawe time, LYO-1650, Credevick 


- Tegler (35) began to Gevelag his principles of sciemzific mammee- 





it. hese fiswt studies of individual differences in work activi-~ 


i 3, Carried on by Tayler, enc leter, vy Freak 3. Gileveth (13), ané 
‘ 4: eec~ciotes, were directed primmrily toward increasing pitkKhtion 


oe: a cereful aumiysice of the moranente iuvulved in hexilim; a 





ven type of week. 
‘Te peotless of man emalysis and job amalysis were brmiudtt imi 
wy foeus by Wowie “a i. “ith the eetramce =F the United Suates 
© the Wer in iSiy, the United Staten Amy wae faced with the we- 


; pechles of raising aml training a larvae citicen army vith es 
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insufficient supply of catuissianed] ami nosecomiscimed officers in 
the Hemular Awyzy. With the assistame of the fwericen Psychological 
Association, there was established the Caaguittee on Classification ef 
Perecemel in the Army. This Comittee wes camerged primarily with 
the compervntion of skilled wen and their utilization im the Aray 
their skilis were needed the most. To accomplish this ain, it 
wes mecessary for the Comalttee to make an anelysis of Aust whet each 
officer ang enlisted man could do. Tt vas equmily necessary to am 
maiyze the many jobs in the Arsy in tenes of the skill asd wealning 
mecessary to perform them efficiently. According to lansbuygh ami 
iSpreigeal (18, p33) greeter exphasio on humen velatiows in velientific 
ch of those war experiemes. Feort et, 





mi WAS a divect ontg: 
lai. (31, pix) ave of the opiniom that Yor]ld War I provided en un 
ated stimulus to Americen employers to study the adapration af 
2 princirles to the personel problese of indestry. 
The military services ef the National Military Estebiisineent have 
Learned by the experlemre a’ two world wars thet it ie of vitel imgore 
to place in every essiggment mes whe are physically, eactiongily, 
mi pentelly qualified to Go wet ta required by ihe escigment, Hach 
\ the services hes sume type of versurmmel systen virlen has as its 
) amction the dlecovery of the military sbilities of men emi wosen in 
hat serviee end their eptitudes or treinmebility for militery jos, 

t emt hand with claseificetion oF persomel must co the establish- 
at of job requirements im order thet sen and Jobs can be reasome>ly 
11 matched. The decree of proficiemy repuired in each job must be 

sertaimea aad training courses eatebliched when required to emble 


| sufficient muber ef persommel to meet jow rec:irements, The de 
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termination @ad recording of jot is ame agpect of jch en- 





The United States Marine Corse hag realized the importance af 
sLeseifying ite persemel and af determining job requirements. In 
Oe9 the perconmel claselfication system af the Marine Corps wes cus~ 





ly revised and brought up to date, Frior tc camencing any re- 
sion of the pergouael system, it was mecessary to study all Marine 
Corps jobs ai establish a realistic jo structure based on ectwil 


field requirements. s@utly, in the sumer of 17, the Pervon- 





2 Research Division of Meudquartera Merine Corps vas directed to com~ 
en omalyeis of all Merine Corpe Jobe and revise the Military G& 
cupationsl Spectelties Mumel (41) beemd on the data collected, “The 
Limited memuer of personnel avelluble fer such work prevented the ane 
lysis of ali jobe perforned by Mariner. Puarther, save post-war jove 
camparatively sev in the Merine Corns and head not been estab- 
liskeé long emangh to provide an ares Por profitable study. 
Amcng, the reletively mew jobs performed by Marinas are those with 
its of the favei Reserve Officer's Treintng Corpe.* Merine Corp 
pergormme!l asgigued tao BAOM umits perform oouth 2ities as mey be ase 
signed then by the Prefessor of Hevai Science at each unit. To date 
there hes beer nc attempt to ascertein specifically what decies are 


eecigned to enlisted Martnes serving with EROOU unit: a 


a Ee oe 


dre i ee Gees eee ganil hereafter be re~ 
Terzmea to in this stud TRO 





CAP PY REYES 











@ 


2 Confirmed in an interview with Officer in Charge, Procedures An- 
eiysis Office, Readquarters Me: ine Corps, Vashington, 6. C., Dee 
cenbex 21, 1949, 
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Puspo@e of the etudy. The purpose of the present study is to 
survey the duties presentiy aanigned to Merine Corps enlisted pera. 
nel serving with HCMC unite, tm tee basis of the findings, recur- 
nemiations will be made ag to how pereomel should be selected fe: 
euch duty ami what opecialized toainimg: appears to be desirable if 
tiey ave to perform those doties satisfactorily. 


Drie! hiatoay of Uae MoCiC progres, The RaUE was establiahedt 
under authority of Geetion 22 of the Act of taech §, 1905, as anentea.> 
the mission of tie HAG La: 


"e600 Ovide by & rexmenent system of temining and in- 

struction in easential subjects at civil efucntiqwl ine 

Stiteiions a source frase which qualified officere omy be 

Ghbtained for the Ravy and the Merine ¢ » and the Hava) 
Meserve and the Marine Corpse Seserve. 


the Taval Reserve Offivers Vraiming Carpe wili accouplisch 
ite mission ac en agermy for urovicing and maiuteining evel 
offieer strength by» 

(a) Qualification of students fur appointment ae ansijns 
in the regular Nevy and the Mevel Reserve, o¢ second leu 
tenants in the Naxvive Corpse and tre Mevine Corm Reserve, 
—% as¢isting in weeting toe needs for commissioned pergone 





” 0} increased discesinatian of kmowleiee comerning te 
me Gal Serine Compe, their purposes, idesis, achieversnis, 
aml imaicape , quining Interest in the sainteaance 
af atlequate saval preparedness." (h2, p.2) 
Yhe FRO is composed cf naval traimios unite established ut ed- 
imetitutions Drrougleut tue United Otetes, At the prenen. 
time there are HSCTD unite at fifty two colleges end universities. «© 
dist of the units io imeluded in Appendia A. 


CS weit ic waler the camuand cf a Professor af Yeval 





Pech EM 
eelence, who is either e Captain, U. 5S. Nevy, o a Cohomel, U. Se 


AI EI ARO Fd 





Lata ph ARTE TE BIRO HES 


3. 34 U.S. Code, Sup. S21; ~a - Law 729, (Sth Comress, as asended 
by Public lee Ti amd 301, Oth Congress. 
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Mavine Corps. As hes of the Department of fisval Science, be, aati the 
officers of his etaff, ere members of tw faculty of the callege or 


The meaber of officers ani enlinte] men of the Savy assimmed to 





with Mec’ unite is determined by the Durem: of Baval rerscamel, 
i upon the exigemies of the naval service ant tee persommel re- 
6 of the units. 


fa @etermeimed by the Chief of Naval rercomel ant the Cassacant 





the HAG progres: 
(a) Meine Corps Cifitcer Instructors «- Major ww below - one 
per iwiit. 
{o) Staff Son-Costissioneé Officers ~ ae yor unit. 
{(c) Geecutive Cffleers -~ Lieutenant Colonel « eleht. in pro- 
foe 
{a) Prefesenrs of Wevel Science ~ Colonel ~ elgnt in pra 
erws. 
Officers oti enlisted sen orgered to report to the Pectesear of 
Setemce at an BRO unit yerfers such duties an way be asodpmed 
by the Prefesecr of Naval Science. (52, p.25). 
Sixteen emi two-thirds percent of the MRO’ staslents may be come 
ioned in the Mmrine Corpa oc the Marine Corpse Heserve an @ volune 







pesis, NOR students vho wish to be comigered candidates for 
ca@mmission in te Marine Corpse or Marine Corpse Deserve ave civen tie 
mity to suit ea written application to the Profesear of Havel 
@, via the Marine Corpa Officer Inctructar, after “ne caspletion 
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of two years in the NROIC program. ‘The Professors of Naval Science 
are authorised tc enroll in the Marine Corps Naval Science courses up 
to sixteen and two thirds of the potential number of graduates of any 
class. During the last part of the junior year and the entire pert of 
the senior year these students undergo instruction in Marine Corps 
courses in lieu of the Naval courses. A list of the Marine Corps 
courses in the NROIC curriculum is contained in Appendix B. 

It should be pointed ont here that initially all the WROIC stude 
ents are under contract to the United States Nevy. ‘ine Marine Corps 
is entitled to 16 2/3% of these men only if they voluntarily seek ad~- 
mission to the Corps. ‘The Marine Corps therefore is in the position 
of having to win its officer candidates from emong the navel officer 
candidates. it is therefore important to the Marine Corps that the 
Merine Officer Instructor and his enlisted assistant be men of high 
caliber in order thet they will ettract suitable NROW students to 
Marine Corps service. They should be capable of attracting not only 
the average student but at least « share of the top students. Since 
the Merine Non-Coamissioned Officer works even closer with the NROIC 
students than does the Marine Officer Instructor, the enlisted Marine 
becomes very important in the business of wiming officer candidates 
for the Marine Corps. 

Then too, at several of the universities there are Army RCIC 

its with personnel of the reguiar Army and Alr Force. At these in- 
stitutions the Marine Corps enlisted instructor is the only enlisted 


representative of the Marine Corps present. Considering the large 





mumber of contacts of these military men with the educational insti- 


tutions and the general public, and the opportunities for fostering 
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vil towmed the military establiahewent, 14 seems to be « matter 
or goot business ani good public relations for the Maxine Corps to 
ve in the RROD jobs those men who will further friendly relations 
ror tumemselves and tne Marine Corns. 

Jeo analysis, Good business urganizeiion requires Get there be 
at atiequetie division af labor into ibs oc pooltions. Tt further re- 
yuires @ equprehensive sctatewen!t and evaluation of each Job and the 

iggment of the right person to it. Job ammlyais ie «a tool by which 
. b6 can be evaluated and by which jicts cai be mmtched with aevaiiabis 
a pcwrer. 
; in iminustry, job analysis wee developed for the puree GT ae~ 
7 ing Gata whick were to be t2rmed ever to the expleywent office Pax 
+ in eciecting workers to fill vacamies in the orgmiiza:ion, 
4 yk (20, pr. 164) cives e brie? et adequate deacription of the 
Loywent of {op emmlyeis as follows: 
“She lwverest in job exmalysis wes erystallized when Frederick 
UW. Taylor publishe’ ‘Giop Menagement* in 194). ‘The move. 
ment has comt threugn four well-defined stages. The Fira: 
gee analysis records were randa@e notes Which Gemeriwei ine 
Givigwmi doe. Theee were fcileved sy the cempowite, essay 
ioe syecificatiam valeh represettet an athemgt to cembine 
‘eqn @lements'. in the third stiace the nmacretive des- 
crintion waa retained ani a List of items to te checked wae 
adéet., By seeee of thie List it was poesible to weke a 
quick survey Of working cormiitions and man requirervents. 


nis materiel proved gq ~mlveble suppleeer: to the job dea- 
eriptien. Yhe fourth atep was teken ducing the Verlé Var.” 





After Yorlad Yar I whem induatry faced the problem of Tindime work 
for dieebiec ami handicapped workers the jicb anaiysia am! wan areiysis 
pehuigue pemeed to be cf creat vweine. Many imi tried inetitetions 

i far-gighted business execitives prefited immensely by the wark or 
the Comittee mm Cleegification of Fercomie! in the Avy ami aevroted 
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sonsigerable effort te the anelysis of both men und jobs. 

The term job analyeis has com to rather wide users and ia 
efined in mary ways even by those recognised es euthorities in the 

st Field, 

Ordway Tead (37) im 1010 gave his definition of job analysis es 
Ma seientific etudy end statenent of all the facts (rewerding the job) 
thet throw light on ite content ami especially om its relation to the 
: ". She Awericen Testitute of Doit, Tht, and Rivet Nesofecturers 
» 32) hee more recently stated thet job analysis is the "process of 
meifie joc". FTitfrin (39, p.25) says it te "a detecminetion of ihe 


raining the pertinent imformention releting to the pature of « 
2 characteristics (physical, mental, educatioml, and so forth) 


a 
" 
. at & wen must have to fill a particular job satisfactorily”. Pim 


Ly, specialists on job amealysis in the United States Derartmennt c? 


: 


: termining, by coservation and study, end reyortine sertinent iuifor- 


y heave defined the procedure of Jct analyais as “the preoceduve of 


mation relating to the meture of a specific joe" (2s, 2.7). 
All of the foregoiuz definitions of Job emalysis axe eseentinily 
' seme. They certeiniy would agree that fob muelysia involves « de- 
* ax siuy of the epecific elements of a jos. With such g@ Limited 
jmition os that hewever, Chere might be differences ef opinion es 
bG Waich elowente af a Jed ehowlG receive move ciidly than cthere. <he 
Rational Industrial Couferemce Beeud (2%, 9.7) poluis ext that “ii omy 
ery in ciepplesity end in uype of amealysis from a siwiy cf sajor Teak 
6 tO @ detelled study of each individual tersien tnvelre] ami of 
ell surroewnline camiitions”. PMurther, as Watkins (55, ».209) has 


is aiegition to the specific clameuts ef the fou, it may involve 
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the w@lation of the particular job to otbera in the organization axuni 
afvect of ite performame upon the health awl general reactions of 
WVOraer . 

It cam be said then that the individual has a wide choice af Get. 
initiong of job emalysis emi cen select ge definition which ia in ac- 
ora with hie perticular purpose, Tiffin (99, 2.22) vecognizes this 
eax lists four major tynes 30) avalysia as follews: 

a) Jo enplysis for personel specifications. 
>) Job amelysis for training specifications. 
ce) Jdeéb ermlysis for setting of rates. 

&) Job suniysie for wethots iaproverent. 

In keeping with tee purpose of this etedy, the type a? im an~ 
nlyais to be used herein will be a combination of a tyre wentioned by 
the Metional Industriel Conference Soard and the first ovo af the 
types listed by Tiffin. Theat is, the job amelywie im this shugy wiil 
he @irected at the major features of the Jobs umier consideration ita 
the enc view of determining perscumel specificatiors ami appeniciss 

et training for such jebs. It will tbe kept in mind thet Shertis 
32, #13) Aas warned thet in auslysing jobs te estebliah personae! 

pecificntions cre mist be careful to differentiate ich analysis fron 
i anelysic. 
&etually, the umes of jou anaiysis are say emt varied. As early 
1G19 Meine (20, ¢.45) eaid that the chief wes to which jos avelysis 
rcauid te nut were Givided imto two groupes 
a) fer the improvement of working wethade end processes. 
b) for employment jurreses in selectins, trenefercing, evi 
promwsting employees, aml in establishing vage sciwdules. 
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igh? however, 7erea (47, p.251) repserted that en extensive survey 
3% avalysis literature for the periad 1901-1961 revealed at least 
ity cwmnen uses for Job auelysis information. The uses he listed 


ai from treining to setting rates to hbeglth end safety progress. 
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Lters (43, 5.99) says thet em Lemeteant use of job analysis is to 
mpreve present jos through clarification of duties, elimination of 
| lapping duties, and to fix reerwislbility wore definitely. Vatkina 
| &5, ».209) has written thet {ob analysis “enables the eaplopment de-~ 
tO Set each worker in relation to s apeacific type of work and 
CO a€8ure proges adjustment between the mea end the fob". In mum- 
| oy, it sqpears thet there is no phase of industriel activity waleb 
% analyeals can net serve. 
Tt shecid be pointed cut that job amulytis ia met restric ted to 
highly wechmsical, routine Jove of big tuainess. Ge the comtrary, job 
| yois bes been used with great value ix munmy businesses of varied 
a ize ang attivity. Recent veriedical literature dlecloses that Jop 
f iggis is weed with success im ethletics, teething, certain medical 
a » personnel activities of the Church, sertal verk, temking, emi 
suny, many typee of clerics? jove (4, 6, 12, 14, 17, M@, ©, 33). Ane 
a S previcusly deecribed herein, the Marine Corpgs has made extensive 
a of job mmaigeia im its persemec) management neogras end hac relied 
\ joe analysis to provide mecescexy cate for revisiom of ita entire 
we wei Structure. 
Secording to the American Memngement Association, Cummiites a: 
Sob Amalyeia, (2, p.3) the effect of job emelyseis is “to increase the 
erficiescy of the agemsies which deel with tae hone relations protien 


fmiustry end commerce”, Industry hae vecagniced the vemefiis te be 
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qnived frun job analysis ant the trend hes teen steadily upwact as 
more amd acre businesses heave erereciated what jo> analyeis bas to 
offer. Perks (27) in 1935 veported that siumificent imereases vere 
noted in the mumber of firms uweing fob aumlywis. In 1957 a survey ef 
325 companies in @ estates by Geott et. al. (31, 5.571) revealed that 
3% of these camenies were using {65 snalyeis of sase tire. 
fhe first step, in Job analysis is to obtain a S> deseriection. 
Otia end Leukart (26, 0.229) have said that the purrwse of the job 
rription is to identify, define ema deserive clearly the job to be 
rated emi thus to give a feirly Getedied picture of tre douliee earl re- 
iblities of the job. Tiffin (30, ».22) weives that the job des- 
| viption is simply "a detailed statement of what must be done by the 
mon the jo". Pegardiess of the definition ederted, it is arperen? 
5 Job analysie must be preceded by written deseriptions ef the 
etinty. 
Selection and training. A survey vy Spriegel end Wellace (3, 





is.79) im LOST lemis eumport to the fact thet industry uae beeuse 2n- 

singly evare of the bevefits te be galued by proper selection ant 
(reining of exmplayees. They food thet the applicetiom binak, which 
ig a tool of mamenement in the selection process, wes seing used by 
95.5 percent of the compenies vhich they surveyed. Is 19%, amy 6 

nt of the caspanies were using the application bleak. ‘the a@iroey 

5 wevealed that the manber cf carpentes using intelligene teste 
5 improve selection end training methods hed increased fives LY? percent 
An 1990 te apprexiweately 33 percent in 197. 
it i8 appropriate *o note here the? the Pivet step in the procees 


pe meintaininge a peychological examination pragws in tae Geterminaticn 
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P the abilitieu and capacities required for mucees in the position 
“ fo ve filled, Om the relativunehiy: between the testing precrem ani job 
Lysis, Mosher end Kingsley (23, 9.165) have stated thet “the de-~ 
= mee of the test upen edequate Job anmelysic is lisuediately appa 


In any business where there are a ict of jobs, formal training is 
a to £111 Geficiencies in knowledze thet is reyiired fer eny 
riven type of job. Th businesses wnere there mre a@ily ¢ few Jobs 
training is vevelly bese formal but still is a necessity. Im any mil- 
itery @ervice the very lerge mosber of difrerant Kings ef es ree 
“ulres many different training srogrems in order to nemmce eufficiert 
were oF trnined personnel. 
fre first step im training is the estebilahment of desired re- 
ulte to ve cbteined by the training. Desired results cannot be tnow 
the resolromeuts of the jobe to be filled by the trainees are 
hmeown. One imiustrieliet (2, 5.3) said of trainisa: ami tts relation 
te fob auelysi«c: 
“Ho wne disputes the value of training. “hevefore, hew can 
there be away cvection regarding the ~siue of Xb analysis, 
for hove cen ome train amother witheu: having the exert mace. 
ledge that job analysis cives ec a twerle for the treining.” 
Walters (43, ~.59) sume up the relatimehip nicely wien be notes that 
joo emalysis is the only way to provide a definite teeis for training. 
Tue evidence then is thet welection ang trelning techkuiques are 
importent amd profiteble and are em essential part of eny prosre: of 
Lijeghtered yertonmel memagpement. Further, if the selection end 
trminins: programs are te be effective they suet be based om fectuel 


information eabavt the jobs in the orpemization. ‘fiw Yaetual infor 
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-ioa required can be provided only by adequate jcb analysis. 
| Persomel! management in the Marine Corps, The United States 
rine Cerps personnel system embraces all of the functions which arg 
Bor yj apecciated with personnel meneagement. The Officer in Charge 
of the Frocedures Analysis Office, Department of Personnel, Headijuar- 
ere, U. S. Marine Carps, (15, p.40) hae recently defined personnel 
as the "srosese of effectively vlesming, organizing, direet~ 
img, ex supervising all persommel mmetters sc as to obtain the maximas 
Yiclent utilization of, and production from, the mexbers af the 
wine Corps”. Under such « definition persommel management wold in- 
elude personnel procvrement, classification, essignment, promotien, 
> ani welfere, training asi separation. 
Meesiquerters, U. 5S. Marine Corp, from which ali major Marine 
POrpe yersonnel policies ememate, hes realized thet sereomnel momase- 


niellivense, « logistics. The Corpse les realized tco that net only 


~ is as important es eny other commend funciics such as operations, 


Ro ite pergonuel heave te be clessified ut that ite various jebs do 
= fm officiel of the Perecemel Department, Headquurters, U. 4. 
Cerps, te quoted as follows (14): 


“Sivat there ia perscemel classification, ft is thet espect 
of elessification which denla with the aualificatians af 
ingividuais. it is the process of collecting, recording, 
emd coutimocely eralueatine informiic: concerming the wil- 
itary quelificetions of personel, aad idemifyin:e such 
gualificetions in e standasdiced manuer. 


Second, there is feb classification. ft is thet espect of 
cleesification which deals with the duties end recul resents 
or Joos, Tt ie the process of collecting, analysing, wr 
recording all information for accurate idemtificatiaqn of 
Maxine Corps jebs and identifyine guch jovs in a stiandard- 
ized merwier. 
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I thimk it is ceviows that neliber persommel mor job clan- 
sification alome serves suy ugetul gurpose, Tt ie only when 
the Wo are campletely Inteurated that clagsificat tion ces ie 
ai effective tool im personel manegement.” 


PIRCSIRS 


criptions be obteimed fran the Marine Corps enlistei personel cur- 





rently serving with NCTC unite. Job descriptions were desired for 
theree reacome, Firet, they would reveal the epecific doties essizued 
to these Marines. Second, they would furnish ea teeeis for personne) 
specifications for use in the selection procezs. Third, they wauid 
previde a besis for ciampearisen with the specialise’ training given 
thease wen emi thereby give an indication cY the value of such train 
ing. 

ry Gata. The three most commonly used 





methods of ostainim: information gbo:t a ioe fer use in jb degcripe 
tions for job analysia ore: 

1) cheerving thomne perforuing the work. 

2) interviewlag those performing the work. 

3) having those vho are performing the vork write Gesorip- 
tions of their duties follewing same sort oY questicn- 
naire, 

The fifty-two HVC units are scattered all over the United Ctates. 
The only choice practicable in this study was that of heving the cen 
om the jcbs write descriptions of their duties following a specially 
constructed questionnaire (See Appendix ¢}. 

It ig realized that the questiconmire method of obtaining job 
descriptions is the lenst. desirable of the three methads. As pointed 
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at By Seott et. al. (30, p.118) the usefulness of the date obtained 
uy the quesiiemmlire le Gependent extirely on "Tirst, we willin wes 
af the individwel to furnish the detasy eecond, upon hie possession of 
the facta; end third, upon his ability to present then in the right 
way." ‘These cemot be disvresardad ec steps were teken to overcame 
1 to same extent at least. 

This study is being made of militery personel ami has the otwulk 
3 OF of ficial susinesgs. This cives the ativantage of having the men 

ble under military ardevs to furnish such isforsntion as may be 

) " ‘ye it is realized that the sen could sot be forced by way 


hod to write a goud jon description but 4% is believed that there 






ve aufficiest coapernticn Tras the persomel comcersed. 
Care was taken to limit the questicmmetie so tee imdiividual 
ne would have in his coemession ali tae facts necessemy to permit 
eaovers. Sase aetistance in this reevect was cotaimed ly ub- 
mz the duty performumce cf the enlisted Merimne on the Staff of the 
or of Savel Scieumce «et Northwestern University and dlacussins 
de> with the Marine Gfficer Instructor of thet Unit. 
fs to the ability of the Marines to describe “heir jobe in tae 
git way, mot a great deal could be dame tat to hope far the best. 
Alen; thie line however, 1t wes requested of the Professor of Reval 
sieme that both he and the Marine Officer instructor review the con. 
pleted job description aml aki any coments which appeared to be 
| Yor clarification. it wee hope’ too that meaving the job 
) tription reviewed by the Marine GiYicer Instructor would reacit in 
nore camplete job dex ription in thuse instesces whore the enlisted 


rine was uot too thormys in his omvers. 
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The questiowmire. An atteapt wes mae to have the questionnaire 
| as short es pOssible and yet cover the probeble extent of ihe job. 
| t was realized that completion of the westiommaire and related forme 
| be aG extan task for the persumel involved and 4t was considered 


it would be Detter received if it did not appear to be cvervhelminy: 






, Piret look. Then, too, it was not Gesired to emtber a muse of de- 
$i which would be impractical to utilize. 

im edition to the cuestioummire about his aGuties, each Marine 
to complete 4 persomal history questicmeire cexmmerning his eda- 
tien, botn civiilan end miiitary, lengts of service, age, ami other 
ctere wich were thought to be pertinent te his record. Tris Infor 
tion la om vecor’d officially in the Service Record cf each «of the 
laxines but 1¢ was comuidered move expediert to request this infers 


tion of each Merine than to request it fron Heedquart 





ore, U. 5. 

‘ine Carpe, where a major clerical joo would have been vequised. 
To ascertain how well euch men performed hie pregentiy asalererd 
GS ani vinat kind of iepreseian be males on thoee wlth whos he 

6, @ rating form was devine end the Frofessor of Mave) Sc lence 


ee EE eee se See 


as requested fo fill out the form after the job) Geseription iwei been 
"aapleted by the Nerime. The rating fore purposely wae Limited toa 


. se traits considered as probably moet important to this type af 





wt of thie technique of a short reting form, Thormiike 
36), Stevens ani Komderlic (35), and cthers have famd by etetistical 

wily thet it is generally en sei isfactory to sebe workers on only 6 

- thet in seme casex “worker ceapetency” coald be veted om ave, or 


, 


tredia es it ie om & larwe mumber of traits. Swart et. al. (11) 


mGibly two “traits”, ss well as on the basis of wwelve. 
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Several steps vere taken too to minimize the “halo effect" on the 
ating 
ratings were listed with the unfeveoreble ratings first and wider 






om. Specifically, wuuer the first, third, anil fifth traits, 


second, fourth, and sixth traits, the favoreule ratings were ilated 
first. ‘his was dome to require the raver to read each rating wader 
trait before marking. Further, the rating on overcoall job por- 
noe wes placed last on the reting ekeet in order tist the marking 
2 that trait would not umhiy influence markings on the other five 
hremits. 
Copies of the letter to the Professors of Raval Sciemme, the job 
meeeription quactionmire, the persomal history questicmaire, end the 
| ating form are lacluded in ihe Anpendix, 
Other Geta, It was comsidered importemt that there be an exepin- 
mtion of the test sceres on the Aray Ceneral Classification Test for 
| ch of the Merines now serving in the RRC program. It vas esoused 
\ at there was som relationshl: tethween success is these TRO jebe 
3 test scores avove a certain grade. Uete op iast seures were not 
digblhe at each RACiC umit goa the information was requested Tras 


WLS ay “3 ve Sy Barings Corps. 










information was required es to how Mariaes now in the Har pro- 





were selected for those Jobs and whet stanieris they vexe re- 

red to meet prior to their selection for such duty. Such infar~ 
on was necessary if present selection methods and stendards were 
to be evaelunted im light of the findings with regerde to the actual 
tuties performed by theae “arines. These date were requested of the 
Depucteent, Headquarters, U. 3. Marine Corps. Data in ad- 


dition to that furnished in writing by that Departament were obtained 
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y persotml interviews with those officers at Heedwuarters whe exe 
concerned with the selection and exeigmasent of enlicted Morines to the 
It was alsa iepertast for thie etully thet date be cbtained on the 
peciaglized training which was given to these enlisted Marines ia en- 
ticipation of their esaigsents »o the EMOW meee. These Get vere 
ected directly frac the United Stetme Bavy schools at the Favai 
», Rovfolk, Virginie, and the U, £, Navel Uraining Station, Seu 
ego, California. 


RESULTS 
deta received. Dota furnished by fifty-ome of the enlisted 
serving with NROW units and information furniched wy Nead- 
, U. &. Marine Corps, and the Instructovs Training Schools 
been ceupiied and ere presented in the fallowing Teblea. 
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TARLE I 





MAMIRISS GENVITE: WITH Neor UNITS 
Bo. repastisas 
Eaty such duty 
instructs im: 
a. Infemtry Yeepons ay 


>. Laboratory segsicns for all Marine 
Corps courses (See Appendix 3B) 20 
es. Clazge Order frill and Ceresonies 283 
Gd. Map Reading and Terrain Appreciatican 7 
e. Rifle Marheasmwmhip C 
?. Marine Corpse Adeiniatzat lon 2 
Agpists the Morine Cfficer Tusta:vctor in alt 


Yesine Corps courses 23 
Coaches Unit rifle and pistol teams x5 
Performs cherical work for Marine Come aduine 

istrative mebters 25 
Assiets Grill Tastructor 1G 
Coaches Unit vifie teas Le 
Provides security end mainteuwance for Unit 

spall ares in Ara; 1k 
Prepares treining aids for the Marine Officer 

Tnstructor oe | 
Rrives aml maintains Unit vehicle LO 
Gpevates ani maintnins Unit rifle range 7 


Conducts famniliierizetion firing ?or all BROf 
studernts 

Assiswe Coech of rifie and pistel teas 

Steres end iesues Umit beeks end poblicaticns 


Tssues ana receives Unit library books 

Mainteing Unit treinimg aids library 

Traizs Unit Coior Ouard 

Ageiete Unit Bond Wficer 

Acts as telephone talker for Bevy gun drills 

Maintains nit Tulletin Board 

Mexages circulation of Unit newspaper 

Performs dally police @etails 

Serves as Unii Mall Orderly 

Sexves ag Unit “ecreetias B05 ~ 

Serves es Unii Tranepoertetion BOO 

Stores and issues clothing for Hole students 
) ge Unit Hebby Saop 

Unionks smd secures TO tniliding daily 
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TABLE II 


GAEe RTE OF PISGY A RSLS 
BARINS SENVIGG *IYE BINT URESS 


Daty 


Brives Unit vehicle wher directed 

Performa clerical vork for Marine Corpse 
aGuinistyative setters 

Stende Unit Petty Officer weish 

Instructs university rifle club 

Jperetes fila prowctear for all Unit classes 

ee ee 

Sn ain 

Py 

' 





hows movies to civilien orpgenizsetions mad 
reserve wilto 

maintains clewniimners of cue or nowve aanicned 
clensing stations 

iigina Coce-Cala machine 

pares classroons for all Unit classes 
‘yepares training: aids 
Assists Cale? Gumers Mate ia cwall ares 
| instruction 
Assists Caach of high school rifie team 
Aesiste in iseuing clothing te ENAC students 
fegists ia issuing unifeams, textbooks, mii 
| Squtpuent to MRC students 
! 





Assists Tneteoctor in “eval Lew 

f&ceists in meintenemcs of Unit weapons 

seists in treining Marine Carps Reserve unli 
fegtructs in Cloes OGeder Drill fer loesl Naval 
Reserve unit 

instructs in rifle warbemanchip fer Local Navel 





Seoerve unit 
Boues8 eathoriszations for NRC student 
books 


Rintaing @li infantey verapons of the Ut 

Sperates Gnit mimeosrag: machine 

rerforus adeinistvative tasks for Unit in absence 
of Chie? Yequnn 

Pablicizes EHAOTS program in local high sehuois 

vee as orderly for Protessor of “aval Sodeme 

E as telepnome talker for Nevy eum: Grilis 

Mig Library wateh 





PD. reporting 


Sash Gaty 
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Mesponmeibility 


Coaching BAC ifle Vem 

Instructing in smell. acme 

Ceeaching Undt rifle end pistol teams 
tustxructing im close order driii 

Instructing BROKE students in riffle end pistol 


Goerating enl oaintaining rifle rance 

Assisting Drill instructor 

BMeinteining Unit amall ame 

Merine Corps eduinietration 

Assisting the Marine Officer Inetructar 

Meiateining ami iesuimg text books 

Safeguarding Unit emll arm 

Assisting Instructor in Hevel Science Caurze 
LO1(B) (Silitary History end Policy) 

Seing prepared to perfou amy Guty exsigned 
Cooperating with mesbers of the other branmhes ef 
the Arwed Forces snd civilians without tacri- 

ficing the stepdaerds and ideas which the Tovel 
Service exemilifiecs 

Custedy of Unit tratuing eids 

Exhibiting exemplery conduct becasing to a 
professional Mavine in order to sustain and 
enhance the cublic opinion of the Marine Corpse 
and the HROK Unit in ite velationship with 
the public 

instilling in the Midshipman pride in the Nevel 
service amd reepect for Naval persome) by 
exenplary comhart 

Mainteining Unit Bulletin Board 

Police work 

Providing trenmsportatiom for Riom Steffr 

Supervising the Hobby Shap 

Supervising Midshijment participation in univer- 
sity extra-curricular activities of a wilitery 
nature aii their perticipatiom in civie affeirs 

Upholding and promoting favorable opinion of both 
Armed Forces an? civilians cancerming the 
excelleme of the Naval Service 


ie. reporting such 
Pen porseibiLlicy 
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Infoumntion or procedure 


lmfantiry weapons 

Methods of maxkeeanchip instruction 

Close order drill, imcludiug ceremmies 
Merine Corpse acdeinistration 
Techniques of Instructian 

Enowledge meceseary to perform the duties 
MOB O31 

Use and application of training aids 
Knowledge of people st the college level 













gevelor 

Purctians of the Marine Corps 

General knoviedce ef the service 

Croap peychology 

Hew to eccomplish an objective by persuesion 
rather then by cirecticon 

now to cooperate 

FYnowledse of history with emphasise on the militery 
and political aspects 

Merine Corps history 
Cperation of film projectors 

Specific knowledge of the history and development 
of the Art of Land Verfare 

Rerrein appreciation 
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TABLS ¥ 


BATERTALS AND PUIPSNT FOR WHICH FIPTY ONE ERLISTE 


Neteriel or ecuiyment Reported. ty 
Unit iefaentry waepons and aemnrition 





Treining aids Yor Maxine Corps courses 
All Merine Corpse property 

Text beoks for Marine Carre courses 
Unit library ami beoks therein 

All Unit trainime aids 
Ail ‘level cotoeance maverial 





be he a be ft es wd 
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Al. Unit officere--as regarés afministrative 
work 

Unit First Liectenant--as regards police 
Getaiis 


o mo wiG& B 

















Material or piblicatiom 


fywy Pield Menwels 

Mevine Corps Ichools publications 
Hevai Ordnance miblicatioe 

Heavy “eguletions 

Axuy Technical Manuais 

HC text books 

Merine Corps Mame 

Garine Corps Cazette 

HROal Instructers Guide 

Cuiéebook for Marines 

National Rifle Asecclation Small Bere 
Rizvle Rules 

Batiomal Rifle Aassectation Pistol Rules 
Rational Rifle Aesocietion Instructors 
Meriued 

Randbook on Simmil Bore Hifle Shooting 
Landing Force Memal 

Marine Corpse Letters of Instruction 
She Leatherneck 

Burean of Perecamel Seemueal for A@sini- 
strative Duties 

Date fron Instructors Grientation Ccmivee 
Infantry Jouvmal 

Heval Courts and Boaris 


See Appendix D for brief descriptions of the 
varicue publications. 
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Activity 


Bo outside activities 
Soaching varaity rifle tem: 
Comhing intramural softbell teas 
instructing drill for secheol band 
Bowling in faculty athletic league 
Ceaching Lutrasiral beeketball team 
Coaching varsity rifle and pistal temas 
Coaching Prealwen rifle team 
Coaching Loval high school rifle teen 
Coaching intrarvaval rifle teens 
Ceaching Mevine Corps Lemgue pistol teen 
Coaching Mariae Corps Reserve rifle tegm 
Instructing a sorority drill teas 
Tustructing drill for local city band 
instructing Plight and ground subjects for 
echeol fiying club 
ingtracting Jcudo for school Physical Hdue 
cation Devertmant 
ingtructing Maval Resexve firing equad 





RS PARTICIPATE 


So. reporting 
suwtk activity 
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SARLE TZ 


DUTY CSSSTESED “OST USEFUL AS PERPARATION FOR HRGHC ERATY 
BY PIRTY Gi PALISGES MASTSES SEVIDG WIth SAC UNITES 


Duty 


Fleet Marine Porce 

Recruit Dept Brili Instructor 

Pirst Sergeent'sa billet 

RAlle range coach 

See duty 

Knowledge fram ali previous city is utiliced 

Serine Corps Schools 

Sergeant Major’s billet 

Sea School 

inetzructors Training Course 

So other Griy provides btackermmxl for BHOM caty 

frail ares instructor 

&esistont Professor of Military Science and Tace 
tics, -_— eee: ecnigery Be 





Persomel Ade iniotration Scenocl, Parris Island 
Range Orficer 

S-3 Section, Merine Berracks, Camp remileton 
Staff, Cawnander in Caie?, U. S&S. Pacific Fieet 
Troce Leaders School 

freep Tratning tarxit 


nG. reporting 
this Gaty 


ft ft pod God fd et fet fat pe pnd N90 ote or en aS 


See Appendix = for trie? descriptions of the varlow Gities. 
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TABLE X 
A. Qualifications. 
lL. Zowential: 
2} Avetleble for change of duty. This hes been a prime 
b) Fifth, Sixth, or Seventh Pay Grade. 
¢) "Good" Army General Classification Test’ score. 
1} AGCT scove of 106 is now considered the minima: 
eeceptable. 
2. Desirable: 
a) Married ani of a steble charecter. 
%) Some decorations. 
c) Some inclination of instructor sbility. 
anrkemanchip. 
¢) Military Occupational Specialty 0319, lufantry Chief, 
cr 0346, Infantry Unit Leader.” 
3. Selection Procedures. 
in A, above, are selected by the Eulisted Detail Branch. 





&. The General Classification Test aball hereafter in this study be 
referred to ty AQT. 


5. See Appendices F end G for descrintione of theae Military Occupe- 
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(SABLE X COMP.) 
mance Division, Depertwant of Persomel, for finel selection 
thereafter to the respective Unita. 
a) @mlisted Marines are erdered direct to Unite only if 
of sickness, exptratia: of enlixteant, or sone other 


good reason. 
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Rezber Percent 





” peepanunenting, “mente MUVEEOR, co cocecceceecses 5 17.6 
Vary meet, Well Groaned... cescovccccscvevsevesseces ga 62.8 
Cleaa, a id 19.6 
Foor needs nestness reeinders 


- Suwessesecaon 


Slovenly, Ot WORE ccc scueccccesaveecséerecesscseve 

















. Group Adaptability: 
Congenial, ig sought EUG oc cccrecstecetescveresves 
Generally eccerted by The EXP ccc vsecsnccvaveoees 


oto BOOS Mt MSUtTAlt. wecvecvvecacvesvsceesesy 
2 evolded by GUNETH. ccc cscaveseveseneses 
Fetal 








« Mork Attitude: 

Zagerly ettinwgiastic about his We cs wecewosseves 
Move than average interest in his Work. .scccesvces 
Shows interest ordimarily expected... cccaccesseevs 
Seeetines appears IMI PPeremi.cccscorscevesvesesse 
Goes about his work helf-heertedly 


Mnewledge cf Hie Work: 

Has weatery of all nheees of Die Work..cscscesacve 
Umueualiy well infomaed about hie work. ..cceosvecs 
Bas a&equate keowledge of his work. ..cccssesseenss 
Bas not geimed adequate comprebension of his 


SFSSCVUSSEPTVesFSOCHESECSHESSCSKHKHSFRETCSCSCHKPSCISCSCVOHBEBE FEE 


» Performance of Instructional Duties: 

Hee outetending instructional abdlity..sccoccvesece 
Above average for on enlisted instructor,.....erc2s 
Sufficient instruc tiona. ability for this duty.... 
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=a llet coreoweeees 
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TABLE XTIT 


ARMY GEHERAL CLASSIPICATION TRE? OOS OF ESMLISTED 
MARIGES GRRVING VITH NACI URTTSt 








Grads Seore No, of Marimes Perceniagt 
¥ Under 790 Acre ~< 
Iv TO-89 & 3.8 
Zit 30-109 10 18.3 
iz 110-129 23 55.8 
z 230-160 | ai 22.2 
Total $2 190.0 


See Appendix H for description ef the Army General 
Cisseification Test. 
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TABLE ZVIT 


AVERAGE CHARACTEZISTICS OF FIFTY ORE BALTSTED 
WARTRES GERVING WITH NAOIC UNITS 


lgas Mean 
AGCT Standard Yeare of Sean 


129 13.2 12.2 33 


Mean Years 
ef Porrmal 
Education 


12.3 











TABLE XIZ 


PRESCRIBED BY WIPEAU OF AVAL PERSONNEL 


Subject Hours Percent 
Instructionsl Procedures 36 30.6 
Practice Teaching and Eveluation 29 24.2 
Preperation 17 1k.2 
WAOIC Orientation 1k 11.6 
Review ani Tests i2 18.0 
Projector Operation 8 6.7 
Field Trips to Observe Instruction 4 3.3 

fetal i260 106.6 
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eurricuina 
enelysis {(Caonplete billet or rate) 
(Breakdowa af a single job) 
waking) 





nes a Gn CS 
sion of teaching techniques 
Fisasing instruction (Application ent sumexy pheses of lesson plan) 
st activities on the caxpus 
Tnceervice training at eu HAO untt 

instruction (Assigneent pease of lesecn siac) 


- terme ates (Includes ota 
Jao Sheet 

Assiguent Sheet 

Testing 
achievement test - eveay type 

The achievement test - « ghjective teats 

the performance test 

identification test 

Test scoring techniques (Includes interpretation of scores) 
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pierre RR mig Be Bn yp ne 
THSTAL TORS COMCERNING THE INSTR S TRAINIES COURSES* 
Bo recommendation 
Place more exgheeis on training side 


Imelude course on infemiry veapone 
Include information om the duties of enlisted 






-f 





Shoe tite Gaplmahs a tantrarting wethete 
Re@uce qmount of detailed instruction and 
substitute a_e . Lagtruction 
ReGuce length of course to three weeks 

Review close order drili 





th ODO 


See Axgendix EK for deteil coments and reccemendstiona of the 
Euliated Marine Inctructors 
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MARINES 
no Os +. on 


Ewes 10-12 14 We 16 20 22 24 26 28 
TOTAL RATING SCORE 


O 


FIGURE | 


DISTRIBUTION OF TOTAL RATING SCORES OF 
FIFTY ONE ENLISTED MARINES SERVING WITH 
NROTG UNITS 
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SIN GSUTO OF RESGLT 


Responne to questimumires. In response to the 52 letters sent 
to the Progvessors of Revel Soience, Sl replies wove received. A fue 








check with the Merine (STficer Ingtzuctor of the om Unit that did 
ceply reveaied that tee Profeasor of Seval Sciemme wad retaining 
the letter and that 14 provesly would not be qnewered. “he Merine 
tices Insteuctor was ume@ble toe susgest a reesoun as to why Nhe Pro- 
pecsas of Mevel Seleme would not caoply vith the veesect. Fo fiueriber 
fforte were mate to obtain a reply from that Unit officially. 

While the quality and quantity af the data furnished ty the en- 
ieted Merines was gemewally good, there was Game variability in fe 
% 2 furnished. 4 few of the job descriptions were stated in such 
* ter Getail than wae necescery for thie study twiile e few ciher 
| re alanst too brief fer Pull waderchernding by anya fot Ceci iior 
| 4th local Unit conditians, 

The caments of the Mering Officer Insicuwctors were 06 veried in 
Vagpletensss. in sone instances, the Nerina Oficer Instructors want 
great. lenyth to add explanatory notee or to elahorese of the vote 
d by the enlisted Marines, (ortumately, this vas not deme in 


eases vere it would have been moot useful, Several of the more 


| 
cs 
a 
" 


Ce LyY prepared $o> descriptions carteined neo bralicetion of lmaving 
m reviews’ ty the Karime Gfficer Insimetors. In two other cases, 
Merine Cfficer Instructearn merely signed theix mua to indicete 
Spravel Det made po clarifying remarks or other casrments. Despite 


2 oocacicnal Lapses, most reports were casplebe agsl faliy usacie. 
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duties of Talisted Verine Inctructore, roar purposes of tiie 
tudy the Mmorimes vere ashed to list weual duties es cities cities 
parately. A gtady of the eaasplieted job Gescriptions indieartes that 
tie primary cifference between usual Guties am? other diities in ciaply 
matter ef exphasic in the various: Unite, The Gugimgio plowed on s 
particwiar duty way be the recult of varying policies of ihe Provesouz: 
Hevei Science or the Marine Officer Inmeotmmtur or cay result tras 





the eboence of octher quelified persomnei frox the Unit. For exaagic, 
four Marines reported the usual duty of storing amd lemuims ARO text 
3, At least ome cf those Units does not have euy Reavy Surply 
Corps perscumel abserd emi euch duty would be acgigued to sune sm@xber 
tae ataff in addition to his other duties. Osta Supply Corpse 
et other Unite were mot availiable, “ther varied @asumsic ic 
by te Yect thet 25 of toe Marines comsidered Mexine Corps ad- 
inuietrative mtters « ueuel duty while mine clthews considered such 
| tters as other duty. ‘The auount of aduinistrative work required of 
a MRT Unite is pretty much the ease in each case but the corres- 
ence of the Narine Officer Inctructore apgereniiy varies comcice 
iii amalyeiec of both tee usual duties aad the other cuties reveais 
tenet the Enlisted Merine Ineieuctors are assigued cities that may Be 
reasonauly expected and miy one “other duty” sasigmment is congidersnd 
to vervent edverse criticieas. Cae Merine reported thet he was re~ 
quired to serve as orgerly for the rrovesscy of Naval ccleme, Ac a 
val rule, Naval officers the rauk of Cepoais @xl Merine officers 
rack of Colonel Go not rate the services of an orderly. 
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Tt must be kame in wind that every militery unit has certain 
igqusekeeping duties wirich miet be performed and these cuties ere 
7 Givided exeng all regular mesibers of the anit, it ia there- 

fore not disturbing to find timt two Mmrines beve the jcy of malirteine 
ing Coce-Cola machines, that tae Marine hes the usual doty of uulock- 
ing end securing the Unit cuilding each dey, or that euother cm server 
reculerly ac the Unlt Natl Grderly. ‘There ere limits to which im 
Listed Marine Instractors snould be assigned taese bounehkeeping duties 
wt in this survey no Marine was famé to be overly Durdewed with such 


The bajo: resnousibilities repurctel most 


REE ibilities, 
‘Se iastructional 


often vere comerned with instructional dutier. 
luities are primarily comernmed with the subjects of infmitsy weanons, 
Mest other mejor responsibilities 


The difference between weap- 





| nship, and clese order Grill. 

me closaly related to these subd jects. 

ne ana markamwishiy is that weapons instruction inciiies functioning, 

safety precautions, and capabilities of the veriass infastry reapoes 
warkemanship instmmtion includes the variow individ Sire 


ing powiticme, sighting and aiming, etc., and renge veguiatione, 
Seven of the Meriues listed euch wajor reaponeloilities as “exe 
nibiting exemplary conduct.,.", “cooperating with members of the other 
of the Avmeé Forces...", end “Imetilling in the Nidshipesn 
These vreeponsibilities were liswa in 


rF 5h RR a: £ > 


oriée is the Reval gerviee...” 
Agition to other more specific duties and probably reflect eayhesisc 


on those facets of REOIC @uty by the Murime Officer Instructor or the 
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i > OF Maval Science. In cther iustances, Profeasares of Naval 
= demee camupemted oc the Importeme of having well qualified, person- 
“ bhe enlisted mam wi darcy with KOM Undte ema polmted cut the respon. 
@ lities of these persomel of seking feverable imoressions ci the 
a Bis ami ochocl officiais, 


lupartent infovaation end proce - che completed Joe Geserip~ 





icone revealed that emlistec Merines serving with REO Crite mist 


wS@S, close order Grill, amd 





wz infantry Waugmis, mearknmanckip pee 
erine Corps administration and mest yen the meceseary veennigues for 
netructimg im Ghoge euiJects, 
Several Marimes thought it important te brew miliuewy history oF 
ene Kim? or encther, i is act believed necessary Tor the Mnlisted 
} Inctructars to have extensive lnvwiledge of military history. 
ine Yollowing comment ty ome of the Marine Cificer Imotructers is ape 
plicasle: 
"The need fox a broad historical beckground ari mmowledge a 
the development oy the art of tar are not necessexy. If this 


buewleGge is heid by tae IO Assistant, so amach the eltex, ad 
more responsibility can be placed wpen hin.”* 


Responsibilities Tor material and equipwen:. Te grecues. unite 
Pormity eumg all the reporting Unlis wae Gat of baving the enlisted 
responsible for tne Umit's infumutry weepws mul q@ew.hition. 
Forty two Marines Dwlicewted that taey were aucigmki euch ewepcumibiiity. 
te campleted Jos deserlptiume dic aot indicate that any Mario: is 





Shiened responsibilities for materlai and egulpumt tagawl ubeat to be 


z 3 @xVec’ Uae 2 


PAST ND CII, AREA AGT CORAOPOLIS) CLE REE ORE TE OT) 





D. Sowee confidential. 
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Sources of erders. It was degired to mow whether or nat the 


enlisted Mariass are being used as agcistautes to the Marine Orficer 
ingtructcrs, ac staff inetructces, or as jacks-of-ali-trndes at the 
diseretion of all officers of the Units. Thowh the replies te this 
question did mot specifically settle this asrect of the Marines’ duties, 
2% @ppears that the enlisted Marines ere ususlly seaismed their duties 


oy the proper officers. 


Uxire-curriculs esctivities, Thlriy three Herinesn reported that 
they dié mot participate in eny activities cutside of the (OW pre 
igpem while the other eigiteen reported pariicinpatiao: in one ce moze 
umairicial activities. Several of the Parines whe rororted no cuteide 

etivities Dlmsed their poor housing orranemeencs Yor Lack Gf tine a 
encportetion necessary to participate in other than officiel activ- 
L£2e8, 
{bere were a few imstances in which activities outelide a? the 
BFOGTGS were reported ac “other duties”. {« wee intended that 


wn v P 
ey < 


Rot e geatter of choice for the Berines. An extra-ciwriculsa activity 


| 


Gutiee ex other duties would be amsigned, efficial duties and 


& intended to be an unofficial activity particlnated in voluuteariiy 
wy thope concerned. for example, ome Searing reported the duty af ate 
a the Coach of a high school rifle tema. It is believed that 
thie shonld heave beer pronerly swporcted as an erbre-curricuig activity. 
ft ig peesible of course thet ouch a duty bas been assigned to thar 
Merine and it is therefore rightfaliy reported an a Gity. in cote 


slling Tebles I, TI, em VIII, the dities were listed the way taey 
f we reported since sufficient infaremtion was not avoaiieble for ary 


‘urther interpretation. The questiaumaire in now recemmced ab aatec- 
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tive in this respect and 1t is regretted thet the various categories 
of d:ties aac activities vere mot more fully cefimed on the question- 
naire. 

Usetul experience. Though duty with the Fleet Merine Force and 
Guty a2 a Recruit Depet Drill imstrmmter were the most frecuenily re~ 
ported as most useful preparation for HICK duty, it sppeare that a 


der of other duty ecsigmments provicée experience tlet is valuable 





to Mevinec in Bsci billets. I+ is interesting that four Merinesc in- 
ted that knowledge from all previcus @uty is wtilized ami that two 

stated that no other duty provided background for IMON Gaty. 

it is believed that the intter two Marines really meen that no other 

hvty orlente one for the way in which RROC duties have to be nerforued. 

t is, im HAO duty the enlisted Marine ic faced with the yproties 

of instmuctine a rather select croup of college ceudente and the nile 

itery diecipline and routine with which he has been inficctringted must 

ne altered scumwhat in denlirne with these young men. 

The selection process, ‘The selection process outlined im Teble & 
been in effect only since the Pall of 1940. ‘Tie qualifications 
required of enlisted Marines for eelection for HHO aGuty prior te the 

of 19649 could not be ascertained but eee ig reason to believe 
that the qualifications were somewhat lover than those now required. 
For exemple, uiier the present selection requirements, no Merimes with 
CT scores of less then MX ere assigned to the URVSC prograe but 


seven Merines assigned to the prageen pricr t> the summer of 1980, and 





etili serving in the prograz, have AGCT accres of less than 1X, 
The practice of having the final selection of enlisted sorines 
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foe the NRCLC oregren eas a femetion of the Procurement Section, Offi- 
cer Performance Division, Department of Pereumiumel, bas been in effect 
since eerly 22:7. ‘he Qfficer Ferfurwance Division has cognizeme 
over ell officer procurement pragream: and is therefoare very much in- 
terested in the NSO presran. In 19h7 an officer of the Procurement 
Seetion was designate! as Iiaicon “fficer for Merine Corve Fartici-+ 
petion in the Mec Frogrme. his officer visited a mache 





r of the 
BROIC Unite for the murpose of observing the duties performed by the 
Marine personel and resolving any problems concermming tnose person~ 
mei, Sime this officer was the only ome in the Depertuent of Yereao- 
nel with any huowledse of the duties of Marine perscomel in the Naow 
ogres, the informal procedure was adopted of Baving hin maze the 
Tinai selection of the enlictea Marines for asaigment to the verlious 
ROTC Unite. Teaplite the fact thet that officer ie no Longer on tty 
wite the Procurwmment Section end thet there is no writven record in 
Preeurement Section of the duties performed by tom enlisted 
3, the files om the avaliable, qualified enlisted Marines are 
ll forwerded to that Section for the fimal selection of those to be 
The participation of two agencies in the selection ang aselgmnent 
- enlistec percunsel to the RACGGO program is considered to be wie 
ry. it appeersg Caat the present selection tystem exists be- 
- of a lenk of information om the pert of the Enlisted Hetadi 
ch as vegards the duties of the Marines a* the HHO Unite, it ile 
poped teat the date presented in thie study will be of aseistamce to 
Enlisted Detell Branch in undgerstanding the neture and requirements 
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of enlisted biljets in the RROIS progres and thereby peenit it to as- 
gume its groper responsibility im the selection ond essignuent of 
Marines thereto, 

Zt i¢ reaile 4 thal Pactors such as normal tows cof Guty, re- 


training assignmetie, add others must bs tehen into account In soiving 






the many percomumel asgigment coroblecs of the Eniteted Detail Branch. 


Rowever, ad jong at avellability fer veassigmment is o prime consid- 





eration in the selection ef Merinee for BROS duty there will be tao 
Remy velow average Merines essigned So such @ufy. Uoneldering the 
Yalues that cak accrue fe the Merine Corpo LY tim billwis are proverly 
Filled, it seems justifiable to meke exceptions to certain assigwent 
policies if necessary to permit the assignment of weil qualified en- 
Listed sseeounel to the BRCTC progrmn. 





ut inquiry was made of Rendign 





wiers, U. &. Marine Corps, mo 
Gete could be esgenbied as to the mamber of enlisted Nerines wito have 
been relieved of their FRO xesigrmments because of poor porfensunse 

of duty. In@ications are that there heave beer severai Marines relieved 
cf such sealgmmants eat the request of frefessors of Ueval acieme. 





Gae Professor cf Havul Science edded a comment to the rating sheet as 
follows: “The previous Sergeant was trensferred at my persmmel, in- 

formal request because he was as colorless end neutral as a clothing 

cumy. Fersonally cespetent bul useless as en instructor” J 


Tt? waa fmmd 





thet the minimum accestable AGCT scare wes arp~ 
iverily estm#tlished by an officer in the Enlisted Metall Branch ang 
was wot baged on a study of the reletiomship of AGI? scores to sb 


~ ed 








7. Sowee comfidential. 
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performance or af the duties actually required of tre Marines. Fuirew 
ther, the uny “amclination of instructor ability” and “administrative 
ebiiity along with an interest in martecanship” are deteymined is by & 
peyvusel of the Marines recor to see if he hoe any experience along 
troee Lines, 

Though the present selection procedure provides thst the Herizes 
be in the Fifth, Sixth, or Seventh fay Grade, there ere no Fifth Fay 
personnel now serving with NSO Unite. Im view oF the fact 
that at least three of the Sixth and Seventh fay Geade Marines axe 
i only Fair on overall 30> performeame, it appears thst preorit~- 
use might be made of qualified Fifth Pay Gace serconmel, 
Statistical enelysia. Por purposes of statistical analysie, each 
ting under each treit on the Reting Form shown in Appemiix C wes 

en a tamerical value ond a total reting score was casputed for 
ch Marine. Under this scale, total reting scores could range fran 
six points to twenty eight points. As shown in Figure i., page 42, 
jhe ratings were gemerally high. Gnly eight of Cue 51 Marines were 
‘ated as Average or Fair end none vere rated ag being Forw. This is 
not a particularly umgual distribution of ratings in ine military 

ce however, As Seott, Clothier, end Spreigel (1, p.202) nave 
pointed out, these is e normal tendency to rate guicrdinates figner 
| 3 the esteblished standerd end military ratings ore affected by the 


| 


fact that the ratings are wade by men who have reiatively fev men 

| nGer then azeinet wien te make couperisons. “hat is particularly 
of Gaur Untdis, 

ie cormelation of AXT seoces and total rating scores wus cite 


puted and foud to be+.@2. Gach a lov correlation coulda comeivaly 
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coour ty chance and is not regeréied as indicating any significant ree 
istionsnip between AGCT scores and totel reting scores. AGCT scores 





ana ocores om the trait cf Overall Job ferfcammace vere 

& Fearsonian r of -.22 was found. Here again, the correlation was com- 

sidered to be of little significence., It must be torre in mind that 

theee Enlisted Marine Inetructors are a rather homogensous group since 

they vere selected only efter meeting certain qualifications, NMariseo 
ith very low AGCT scowes sre not osaigned te the UNCIC procran. 

Tor farther stedy end emilycis, tae Marines with the lowest 16% 
of the total rating scores aud those with the highest Li were srouped 

ccemericon, it is realized that it is custonery fo reke cosperi- 
coms betueen the lovest 256 and tne highest 29% but in thie study case 

able size groups could only be cbtatned by walng LOC at either ex 
of the ocale. 

Age, years of service, years of formal e&@eation, axi messer of 
service ochoole attended appareniiy have littis or no reletionship te 
vcom or failure in HSOIT biliets. The averege enlistes Marine 
as 12 years of Merine Corps service, ‘The relationship setween toese 


fectors onc total rating ecores vas not found To be significant. fhe 


ving with an ERGIC Unit at the present thae is 33 years of age amd 


| stores of age end Leneth of services are sascewnat controlied by the 
Dinca conhimien hethan ty) Adieah- ms ed deni ier eekans a 






to this Guty and will therefore necesearliy beve sore cere 





® ami be older than might otherwise be true. fs 
ermal odication, those with jesse than a campleted high school. cmirse 
ted as highly es those with ome or two years of college. One of the 
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Marines woo received the lowest tcial reting seore hod campleted taree 
ws of college aud another Gerine who had completed move then fou 
yeare cf college received a low reting because “he has shovm Lack of 
whlity to exprese ideas clearly, fowcefully, ami omibnte. om 
the cther aml of the scale, am of the Marines vith a pesfect total 
rating score is not e hig: school eraduate. in becween these eurirenes 
; cases vary widely. 
The relationship betweon the ramber of service schoela attemicl 
mi rating scopes van mot fTaund te be sigaificent. Feyheaga Wie moot 
| weartiing discovery here wes thet nine of tae 51 Mearince reported that 
Roey have not aitended any service sehocis af over ine weeks Gaaetion 
uxi did not even have the apportumity to atten] aque of aim Instructors 
training Courses. ‘his is even more curprisging ween it is compicered 
\ at theee ning Merires have an evervege of over iO yeers of oorvice, 
Despite the policy thet enlisted Maines 





lecued for Hic duty will ettend one of the Tastructors Treining 
purses if practicable, il a the Nerines now eorving with IS Unite 
we not attended one of those Cournes. Of the 40 Marines whe ne- 
La a etteniing one of the Courses, nine of the:, or cover GDS thc 
“a 2 course ipadeqinte. ALi of those who Gheywat Um course imdequnte 
be ad not give reasons for their opinions. Necommendations concerning 
he trainin: were gomerelly diwected to inclusion of mwa commmes 
<— the subject ereee im wiich the Marines are expected to ine 
. ct. The cament given not frequently wes thet more ciguacic 


nowld be pierced on twaining aide. Tt wis interusting to note that 
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two Marines coupilained that no ene at the echeols mew whet duties the 
) would be expected to rnerfoern. 
it is recognized that the instructors Training Courves are deo 
igned to train enlisted persemel in lngtructionsci techniguec and it 
is goounec thet the men exe already proficient ia their individael 
jelties. On tae otner Imnd, it mugt be ccoemiderec that a periodic, 
ayStenatic review cf ones imowledge of his cpeciaity is highly G@esire 
perticularly when that knowledge is to te immarted to others. 
in tne case of enlisted Morines aesigmec to duty 16 weld seer Gesir 
able tc provide for et least ome week af intensive reviey of The qui 
jects of infantry weapons, smrrawanehip, close order Geiil, rap read- 
ing, terrain appreciation, end the latest developments in Maring Cuerps 
etuinistraticn. 

Such & week of intemsive training could be provided for in several 
¥S. A vay Which would require the least qamuit of additional fucil~ 
ua and persomnel would be to extend the instructors “reining Caurses 
to five weeke in the case of the enlisted Fariner. A Nerine ofYicer 

1 aa @aiisted essistexnt fran o nearby Marine Cerpe activity could be 
dered to the steff of each of the Instructors Treining Couroes for 
pout 10 days temporesy duty to superviee wis refredner course for 
iniistec Marine instructors. After this Gae wees chiawe, tae 
would wo om throug; the regular Inetructors training Camoe. 


TARSALY AND COM iGs 
Gummery, Game of the teols used in the process of natenitg men 
n& jobs is job epealysis. > emalysis bes som moet repidly since 
orld Wer I and is now cammaummiy ueed in private ani puiohic businessos, 
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inmcimding the uilitery cervices. The Marine Corpe, thaigh oeiding wide 
ma increseing use of joo enalysis techwlques, See Rot yet studied the 
aGuties assigned to enlisted “ecrines serving with BSGiC Unite. 
fo survey the Gxties ascigned tc these enlisted Marines, question- 
eng e reting form weve preparec and sent to each of the FEAFE: 
Unite with a request thet the enlisted Merine srepare a deception of 
nis duties, furnish certein personal information, amd thet the Fro- 
ct Maval dcience rate the Maxine on hie performence af anty. 
3 addition, other data, such as ACCT scores and information om the 
tion system and the specialised training procres, were requested 
from Headquarters, 0. S. Marine Corps, and the Mevy schools concerned. 
Fron the dete collected, it eppears that the enlisted Merines 
eving with Ravi Units exe primerily comernet with instructiconel 
guties though they perfor: many Cifferent Kinds ef duties in eddition 
sto. The uoual duties and other duties saciagned to these Marines 
io not seem to be unreasonable, with one exception, nor ere the Marines 


Auaviened with undue regponsibilities. It is beliievei thet the Merinze 


no serves as orderly for the rrofescor of Navel Science har been 
given en improver agsigrment. 
It in clear thet Marines assigned to RHOIC Unite rast have 
mnoroughn knowledge of infantry weapaus, warkewensnip, close crder 
lL, map reading, terrain appreciation, end Marine Corps egminige 
ration emi met be able to Invttruct efficientiy in those cabject 
The job performamie ratings emen to indicate that Marines in the 
Secupational Fields of Administration and Infemtry are whe best pre- 
pared for NRO duty though it is believed that personel of the 
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Fifth, Sixta, aad Seventh Fay Credo personel of olber Goougational 






Wiela@s could readily adapt themselves to Uw: dewamie of these billets. 
At. the present time there ie a Gual rospaaeibility for the selece 
tion of Marines for HNO duty tat wedther party tc the selection 
rocese hes in writing the mepiivewente for selection wl neither 
wty bee any weitten mecoru of the dution parforsal ly enlisted 
serving with WROUC Units. the quslificatione for selection 
for thie duty, in effect since 1549, apnear ts be stringent enough to 
| omeoly anmure the selection of Marines who will be rated avove 
| verage in the perforuaace of MxAt daties, The qunlivication of 
iabiiity for chanes of duty is comsidersd apen to atverse crite 
feies., the nimious: acceytecle AKT score was arbitrarily established 
without the benefit of a thorough study cf ali fectore involved, No 
irounde vere ertablished to permit a fim recomsendation that Merines 
ye ery particulier ACCT eccore for selection Por DNCIC duty. lowover, 
nim evidence sugwesta thet the cetier job porYorusnces in Fae 


Vaite are by theee Nerlmes with AXT scares of 110 oF over. 








Data on the specialized training clvea these Marines before 
to [RGTC duty imiticate that tie training generally wectes 
their macis thouch en intensive review of certain Marine Cumps sul- 
jects is hishly desiratie. ‘the caxspicted questiameires revealed inet 
be Inetructoers Traiving Schools lack infoxwemmtion es to wart iv ex- 
ted of the Merinwe by the NAGI Unite. 

Conclusions. bran the foregoing it is camiuded taal the fcl- 
Lowing are desiravie amd are recomended: 
e. ‘Theat the Duremu of rersannmel direct eeth Edi Unit 
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to state in writing the usunl dities of the fnlisted lerinc instructor 
end that coples of such data be furnished tc the Coosawxiant of the 
Marine Corps emi each of the Instructors Training Schools. 

b&b. That upon xveceipt of such job requiresants, the Cane 
memdant of the Merine Corpe teke such action as may be necessmry to 
have the Pnlisted Marine Instructors relievod of those duties that are 
not in keeping with their status as senior noucinisticonued officers. 

Gc. “hat the following guelificetions be edopted for selece 
tion of enlisted Mexrimes for Boi duty: 

1) Hinimurm AGCY score of LLC. 

2) Pifth, Sixth, or Seventh Fray Gonde. 

3) “ecupational Field 01 or 93. Other Gccwvationml. 
Fields acceptable if the Uerines has experience in inetracting or 

%) Ewperieure in adzinistrative positions cr rifle 


o vallevility of persommel for routine chence of @rty, deecrations, axl 
; ital status should aot be important? factors. 
i ad ‘inat whatever qualifications are adopted Se put in write 
6 wxl thereafter the sciection and aseigmernt cf exlisted Marines be 
the sole responsibility of the imlisted Detail franck. 
e, That enlisted Marines ordered to duty with MOI Unite 
first ordered to ane of the Instructore Trainin: Couzves. in event 
Yerine is usgicned directly to a Unit, he shed Oo orgGercd tt toe 
+ summer sesacion of one of the Instructors Trainin: Courses. 
££, That the Instructors Training Courses be lenginantd oy 
% least one week for enlisted’ Mevinee in cater for toa to receive an 
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intensive review of infantry veepots, sarksmeanelip, close arder drill, 
mep reading, terrain appreciation, eni Marine Corps eteinistration. 

i» Theat one Mervin: officer end one enlisted’ essistant be 
ceaered from nearby Marine Corps activities for teapwary duty om the 
Steffs of the inetructors Training Schools for the purpose of supervis- 
ing the one week refresher couree for the Nolisted Marine Lbwtriuctors,. 
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APPEEDIX A 


UREVSITIOS AMD COLLEGES 





foe FEC 


URITS AVE LRSTARLIGHED 


Alebans Polyteciavie Institete 
auburn, ALabwe, 


ieee 
fiew York City, New York 


Cornell University 
Tthace, Tew Yoris 


Dertmouth Calleze 
Hanover, Sew Nanvskire 


Duke University 
Rotem, North Carclina 


Seargia Institute of Technology 
Atlanta, Ceorgis 
Rervard University 

Cenbridge, Massachusetts 


Rely Cross, College of the 
vorcester, Mascachusetts 








iaeno, University of 
Moscow, Idaho 


Tilinois Institute of Technology 
Chicago, Tilincis 


illinois, University of 
Urbeug, Illinois 


flows State College af Agri. & 
Mech. Arte 
Aes, Lowe 


Kaneeas, Univerrity of 
Laexrence, Fangas 

Levievilie, University af 
Louleville, Kentucky 


Merquette taiiverei ty 
Hilveukee, Kistonsin 


iemek University 
Ontord, Skie 


Richigen, Galversity of 
Aun Arbox, Michigan 


Minnesota, Univervity af 
Minneapolis, Rinnesota 


¥Vieslesiyol, University af 
University, Misatssippt 


Mistouri, Universite of 
Columbia, Missouri 
Heteeska, University of 

Lincala, Nebresks 


Ney Sexico, University of 
Albuquerge, Hew Mexico 


Rosuk Carolina, University of 
Chapel Hill, Berta Carclina 


Northwestern University 
Bremsten, Tllineis 


fotre Dame, University of 
Hotere Dame, 


fale Stete University 
Columbus, Giio 
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AEPEMDIX A (COM. ) 





ie Tnstitute 


South Carolina, University of 
Coluiiia, Sarth Carclinn 


Geuthern California, University of 
los Angeles ’ California 


Stanford University 
Stanford, California 


‘eames, Univernity of 
Austin, Temas 


Tufts Colhege 
Weaferd, Massachusetts 


Tulene University of Louisleme 
New Orleans, Iquislensa 


teh, University of 
Belt Lake City, Uieh 


Venderbilt tmiversity 
Rashville, Teancused 


Villenove College 
Villanova, reuusylvanie 


Virginie, University af 
Charlottesville, Virginia 


vashingten, University of 
Wiseonsin, University of 
Me@ison, Wiscougin 


Yale University 
Hew Haven, Comecticut 





MARING CORPG COURSES IT] THE NROI CURHICULUM 


Junior Yea: 


Coarse Course No. NO. OF houre 
Military History and Policy BS 301 (#) 15 
itstory of the Art of War Be 302 (mM) ks; 
Laboratory Sessions: MS 302 (#4) 18 
1. Map reading (6) 
2. Terrein appreciation (4) 
3. Infantry weapons (&) 


&, Terrain problen 42 
Total Hours Junior Year fi 


Senior Year 
Militery History and Policy MB %OL (m) 30 
Anpaibious Warfare NS 412 (mM) 30 
Axphibilous Warfare m3 413 (x) 30 
Laboratory Sesaicns: iS 402 (at) 18 
1. Weapons (12) 


2. Naval Justice 


3. ‘errein proble: 
Total hours Senics Yeax 


Total hours Marine Corps Courses 


lR Bs s 
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APVEROIR C 


25 Nowenber 19% 


Frou: Captein lL. FP. SHODDY, dr., U. 3. Marine Corps. 
To ¢: Professor of Raval Science 


Subj: Job deecriptions of Merine Corps enlisted personel 
on Guty with BACT Units. 


Emel: (1) Frepearation of Job Descriptian. 
(2) Personal History Questionnaire. 
(3) Rating Fors. 


1. This officer is currentiy enrolled in the Fersemnel Administretion 
and Training Course at Northwestern University, To fulfill a thesis 
reguirenernt, aml as @ reeearch profect for the Marine Corpse in cone- 
Junction with the course, an onalysis is being mage cf the duties 
usually required of Merine Corps enlisted persongel serving with Ion 
units, On the beeis of the findings, a determination will be made as 
to how personnel should be selected end trained for cuckh duty, 


@. In comection vith this study, it is requested tuet the enlisted 
Yering in your Unit be directed to prepare a description of his duties 
in accordance with enclosure (1) and camplete the Personal History 
Questionnaire which is enclosure (2). Attention ic invited to the 
fect that the canpleted job description should be reviewed by tac 
Marine Officer Instructor and approved by the Professor of Neval 
Science, 


3. It is further requested that the Professor of Naval Science ate 
ecaplish the Rating Form, enclosure (3), without the knowledee of the 
enlisted Marine concerned, 


i, A self-addressed envelope is enclosed, If at ell practicable, it 
ie desired thet the deta requested in enclosures (1), (2), and (3), be 
completed and mailed by 17 Decexber 19:6, 


5. All information collected in connection with this study will be 
Gestroyed as soon as the date has been compiled and statistical enai- 
yois completed, The completed thesis will not comtain date on aay 
specific NRVC unit or the name of any individuel in the Progran. 


ro 


S. Your cooperetion in this matter will ce greatly epprecieted. 


L. FB. SROMDY, dr. 
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APPENDIK c (conT.) 
PREPARATION CF JOS DESCRIPTION 
BY MARING CORPS BSNLISTED Never ToR 


You are teing asked to Prepare | a description of pans nan ies 
pecauee an anziysis is te be made of the duties seguired of Marine 
Corps enlisted perconnel serving with MROT wnite, 


It is important that an accurate job deseription be cbtained. 
You are requested to WRITE SIMPLY, STICK TO PASTS. Do not worry about 
Grammar, punctuation or etyle. The only thing thet camits ia thet you 
be understood when you tell whet you do. 


The list of questions which follows om the next page is te help 
you weke eux: Chat you include yn connec ted ~~ you &aties. 
You are requestead to answer the in the orde , are pres- 

G& and to mumber Pleese Bal oly infor 


ented your answer: BAsvers = ingly 
mation you feel wild help others understand vhat you do. 


the description may be written in long bend o typewritten wut 
should be om standard sice Nevy stationary, (8 = 105") 










When completed, the job description shmud be nowienas bby the 
Maxine Officer Instructor who is requested to mate eny sary eddi~ 
tions or corrections in a seperate stetenent. 





The job description, wlth the Merine Officer Instructors’ com 
ments atteched, should be submitted to the Professor of Naval iciencs 
for avproval. 


Emlesure (1) 
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APPEIDIX ¢ (CowT.) 
QUESTIONS TO DE ANSWERED BY MARIME CORPS URLISTED 
INSTRUCTOR IN MAEPARING JOB DBACRIPTION 


Whet are your wouel duties? (Describe each duty briefly; give 
names of any coursea in which you instruct.) 


Wheat other daties do you perform that are not a usuel part of your 
duties? {(Pescribe each briefly, ) 


What do you consider are your major responsibilities? 


Whet ere the things most impoxtant and necessary for you to know 
in performing your duties? 


For vhat materials or equipment are you responsible? 


Tf you are essigned duties by officers other than the Marine 
O&ficer Inetructeor clive exeaples of such duties, 


Yow mach opportunity ig left you to use your own Judgement in your 
work? (For example, are your orders detailed or are they general 


end permit you to decide how to get the task done?) Give an éx- 
wple, 


What reference mterials do you Pind most helpful in performing 
your duties? 


FSS. PRES TO ADD ANYTRING YOO THINK 
WIT COPPRISUTD TO AN UNDERSTANDING 
OF YOUR DUTIES AND ANY PRORLEING 

COMMEUSED WITH YOUR DUTInS. 


BSnclosure (1) 
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APPENDIX C (conz.) 
PERSONAL HISTORY QUESTIONNATYG 
TO BE COMPLETED BY MARINE CORPS BNLISTED 
THSTRUCTOR 


{Additional Shests should be usea where necessary) 

















Se 
perse Py ark MAB ° 
Age - Date reported te HRN unit_ : 3 








Length of service in Merine Corps | _..... AYSars) 6 


Lencth of service in present rank (yeers end menths). 


EYL AE PRIS, PAM I ARLE DL AR EA EPR, ate PAT 


Were you graduated fron @ bigh school? (yes or no), 





if you attended a college or univeraity, circle the muber of full 
echool yeers you completed: 21 2 3 é, More than 4, 


List the service schools of over two weeks Curation which you have 
attendee with intes of attendance: 


Heve you hed previous experience as en instructor in an organized 
school {yes or mo}. If so, indicate neme of the school and 
length of such experience: 


What previous duty vas most useful es preparation for your present 
cuties 4 


in you opinion, wee the Instructore Grienmtation Course adequate 
special training for NROT a&ity? (yes or no). If not, whet 
additional training would you recamenad? 


DO you participate in any echocl activities outside cf the NROIU pro- 
gvem (such ac aseisting in the intra-murel progres, association with 
en athletic tean, coaching additional rifle teaus, etc.) (yes 
oy no). If so, list them: 


Signature, 
College or 
Univ. 


Enclosure (2) 


eo 9 oe 


el —— gaiese oe 
wr] 





Ew 


* — = ir. 
— 


ia ween a mS ere oe, 


a 











= — || 
a —__—_____-™ Sm ) ome iw 
- - oe ° wate = 





>@ ee & 6 - - ~o 
| a one - . > ime ou 


i iit, At _,#»,- ae Yaga Cu hatin 
eee 


awe % Ae Gye — Se ee 
a ill oe eo wwe CT OO 


ae 








—— Gs 9 «4 aa = -. - « @ 


ee eee ee 
oo > eee ee oe - fee 


~~ - Fy -— Guullelaa Se > jh wake 4 
~~ © ©. ee ore) ater ay -) eres em Se) 


m i a a? GAA —~— ta) os 





’ 





_— ——ee 4 
=z 





























GT 


AFPREDIX ¢ (CONT) 


HAPENG og —-: — — yo re” 





Messe of Inetructar | Hue . 


ie Ty RE ME yt a 








Be ye SORIA TP 0 ER SEY TO Goma bars ey 


(Please check one characteristic under cach tenit.} 


1. Militery Seering end Seatneus: 

Biovendy, not meat. 
a. 0OF POSTUTe, HOCUS HoOatmees meUi:mders. 
"Clee, orderly. 
Yery seat, well groused. 
POpPOsseesing, aitracts attierticn, 





wget eet 


woup Adaptability 
we. Cel, is an afier. 
____ Camerel ly accepied by the croup. 
~” Colepless, does not attract. 
ee OPCLLAG, avoided by otuers. 


3. Work Attitude: 

Goes Grout his work balf-hegriediy. 
Sometimes appears indifferent. 
Smows interest ordinariiy expected. 


ee them average imerest in nile work. 
-____ Bagerly enthusiastic abet nis work. 


'. Enewledge of his Vork: 
aS mastery Cf aii phases of his work. 
weeeiiy well imfoumec abot hia work, 
a adequate Mmuiedge of his wu'k, 
Hes sot omined acequeate comrehension of his wim. 











5 Ferforwance Of ingtructional Sutiess 

fot muafaclent ability foe imoteucting ARS) wimienhe. 
nee avewuge Toy an enlisted instructor. 
 Gatfietiens inetruc tional ability Yor dc aquty. 
__..._ eave average for an enlisted instructor. 
____ es mitetm@mling inutructiawl artihity. 


PRE RO eke 


Se Cvereall dow rerfcenence: 
(ASCB CORK 


Paceliont. 


Signed 
Peenncey o¢ Naval Sclenee 
care Tocave (3) Colleve ae Univ. —_ 














TREC RIPTIONS OF MATERIALS AND FAMLICATICN 
TEPC ED AS HOST USRPUL DD EBEIGLD 
MARINES SERVING WISH RRC GHIDS. 


lL. Pieié Mormmis - a rember of rublications of the United theates 
Amey which deal with a great variety of subjects. Lt is eased toa. 
| te Pheld Mamais weed by the Marine Instrsetors camer indents; iume- 

perme am! close oriler Griil, mep readiexs, omxl vorwain a:mpreciniicn. 





2 Marine Cespe Scheols pwlicetians - 4 mumher of parptilets and 
bomilets dealing with infantry weapons, tactics, m@> xXeExing, amghihe 
ious operations, em other mibjecte of iamostaece to Merines. Pube 
Lished ard promileeied by the Maxine Corrs Pchools, ismextico, Virglaie. 








3. Neval Grpdmance publications - booklets and oomeis wi>lished by 
the Hureem of Ordmemece, Depaxitment of the Navy, cowering auch eubsacts 
> Faval gumery, ammnition, firlag pranedurss, ail relates] cedaaace 

Tr Jecte. 


4, United States Mevy Seguiatiaw - regulations for the scverrmoat 
of sll peweoms in the Naval Estebligiment. Fablig=ed aml pramlgnted 
Gy the Secretesy of the aavy. 


5. Technics’ Meruals ~ booklets torepered und published cy tise 
Pepartzent af the Army covering techmicel subjects such so deteliad 
ompunrtiagees on rifle repair, valicle smintiameme, Qi men, my other 

1D JOCCS » 


G. SROR text books - the Enlisted ferine Insteuctces ore cumcerned 
wath = text books Genling with the history of ver, peinmeizies ond 
: chmiques of amghibious cpermticna, and Marine Comps histary. 

i 

i 

a 





To Maxine Coepa Memmi - ea Marine Corpo pebljeetion im which the 
onggures of the Marine Corpu, by aixtherity of the Socretary at ise 
Bavy, prescrives oan tuies end directions for the atministratiai 
: t instruction ef pergumel of the Harries Corps, baced Upc, Gil supe 

LO SO, Laws and remilatios of Risher aathieltz. 


i) 








S. Mering Corps Gazette - a professionel. segmeine for United States 
i. Vines, The official organ of the Marine Curse AuGumiaticon, Capagine 
tteles af gemerel interest fo arm) by eiaeinec. 
Bog inotructers Guide - a took for TEX Traoteuctams, wmileted uy 

> Pevena of Fermommel. Conteainea leseon plano, tonining ald my, Be 
Ie ions, eigiticnnal reference materinis, asd cuner meterial of secice- 
Ic 1 to officer and enlisted inatruc tire. 





Suidebeek for Merines - a seni-official book pregerec Gy tao 
Be cYes 6 sk Aseeciation. Goarnteins infosmation on the history axl 
trad tions of the Marine Cospe, Giscipline and courteny, interice 
lmard duty ond other basic ilitery chills-ncriented far Maxine. 








— 
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APPEMOEX DB (CONE. 3 


li. fetiomal Rifle Ascociation Seall Sore Hifle Mules ~- a pomphbet 
containing the official rules for conducting smell sore riflo cetchas 
end tournaments. ERCIC rifle setches ere combicted under these rulcs, 


is. Retiqawl Sifle Association Fistol Nulesc - a pellet conieiuin: 
a rales Tor the conduct of pistol and revolver matches and 
mente. KRU pistal matches sare comiicted under these rules. 





i3. MNetiowal Rifle Asseciation Insitractoers Momael « a pachiet deal- 
ing with the history cf firearms development, rifles aml amumition, 
end @ recamemied instiouction schedule for begimming markenen. 


15. Hemdtbook on faalil Bere Rifle Shocting - @ book weiltten for the 
vegimner in rifle spooting. Frovides principles om which good merks- 
manship is based and date on building and oreratins mmell bore ranges. 


15. Lowiding Force Menval, U. S. Navy, 1996 - cartadins tofometicn 
on close order drili, canbet srbetghat "for aecki units, and leming: 
\ferce tactics amd techniques, The material is baped om Field Mamaelo 
land Traindas Regulations Of the United States Amy. 


1G, Marine Corps Letters of Instruction - isthers published to ine 
\fore: Marines of chenges in regulations, orgdera, ond ratiere of general 
interest. These have now been superceded by Marins Corps Mecorertc 

2 Information Bulletins. 


27. The Leatherneck - @ methiy uegecine papliehed by tue Leether~ 
mack Association, Contains articles ao0ut Marines esl the Merinn 
Piepe and matters of general interest to Marines. 


° - & meatual deseribine tie orpeni- 
mation of the Gurvean of Persommel cm] the aedeirictrative peocedies 
vo be followed in dealing with that urea. 


19. Date frou Instructors Training Course - simecgeurpned material 
wees i for inetructioual purposes at the Hayy echocls. Uaterinl dealin 
{3 rimerily with instruction techningues anal Lesson plowing. 


20. Revel Courts and Boards - u book publissed by the Dererteent & 
ine Heavy for the sovrernmaent cf all perwoms abtacned to the laval sere 
fice, Comteins Heval Law qx: Gtalied imtruction:s Gi javnecures 


21. Infentx; Jourte2 -~- a monthly mwageeine published by toe latemtiry 
seceiation, Comtalw articles of interest to the infemizsy scolicier 
7ith most contributions tty United Stetes Amy persarnel. 
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DRED? USSORIPTIONS OF DUTICS COBSTEOED MOST iBEFUL AS 
DACEEROUTD FON NROIS DUTY bY F ae 2 LISTED 
MARTRES OSE WAie GRO, URES 





1. Fleet Marine Force - the cambat force of the Mexrine Corse. 
Baty in the Flect Merinme Porvre provides a review of basic trainin: onc 
etvasceda training in lend verfere emi aawibious operations. 


& Recruit, Depot Drill Inetructor - instructing Merime reeruits in 
basic military skilis of close order aril, personal hygiene, marit- 
manshic, militery discivlime ogi courtesy, end cther militery sub jecte. 





3. Firet Sergeenvc's billet - the First Serpeent ts the seniog non 
cammissioned officer in a Mexvine company and verforms aduinistrative 
duties, secists in training comoany yersonnel including lover raniing 
noncamissioned officers, ami cther duiies es may be peescribed by; ihe 
wut comender. Tvwee duties will vary with the unit and local sclie 
CLO5~6 


k, See Baty - Gity with ome of the Fleets of the United Stetes 
Mevy abcexsa e capital ship. This duty provides valuable experiemce in 
gvuerd duty, close order drill, ceremonies, and weapons. 


5S. Marine Corps Schools - this Guty aay he with deoomotretion 
unites at the schools or on the Steff of the Comssandast, Marine Corns 
Schools, The zinds of duty vossibie under this bending are mem ond 
were not specified on the campleted questiamaires. 


&, Yaowledge of all previous duty is utilised - this seneral car- 
ment camnct be Purther expleined without extempive descriptiai, 


7. Rifle Semee Comch - this gdaty would previde intencive experience 
in instructing in rifle markememushir and fomilierlzgticon with other 
liaventry veapons. 


& Gergesvt Major's billet - a Sergeant Major is the senior some~ 
cassissioned officer in a mit the size of a baitelion or larger. “me 
usually perform: adeiniztrative duties ana such otiwr duties as my be 


assigned hia. 


9. Sea School - em intensive course of instruction givea to Merines 
prior to their assigneent to sea duty. Emphasizes ship-howrd Lereiiie 
olazy end Sen, close orGer drill, guarc dity, and otmes cub- 
jects most useful in the performance of dutios et sea, 


16. Instructors Training Course - ea course in instruction teconi- 
ques, HMROIC orientation, and other subjects important to Marines to ou 
escigmea to HEOR duty. 





lll a. Mile 
7 © Pee 
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APPRMGIX §. (COME, } 


| 2. eo other @ity provides beckgroumd for NEKNO duty - no Gescripe 
| tion is required in this instemce. 


32. GSnooll ame instractor ~- instauoting im rifle, pistol, machine 
gun, and cther ameil arms. 


23. Assistant Professor cf Militery Science ard Tactics, privete 
militery acadkesay - the duties perfesme!d in such @ job are mot known 
bat at is believed thet euch « positian would cifer vablunzie exper- 
Zemee in iustraction techniques end in basic militery oubjects. 


1h, Assictent: Nagimentel 8-2 - this dity would provide experiemxe 
an map reading end terrain appreciation. 


15. Soctow transport - duty in the aoter trenaport field could wery 
widely tut it in assuwed thet ihe Gity would be most uscPul to these 

nO Qe Qucigned rearmmieibilities of Griving and eminteining CSOLS 
venicles. 


16. Parachute echool - an intemive course in ewivenced infanisy 
echniques af well es airborne procedures and purechute clilis, The 
cehnoGl imlwied intensive imemetion in invautey veapons. 


ij. Persomel Amoinisctration School, Perris Isiami - the school 
Bmetouctec. Murines in the Intest persomel preoredwes end aginictrae 
vive regulations. 


i. S-3 Section, Merine Servacks, Come Fenilletas - tie exact nature 
ps this duty ie not known but it is esmaned that the duty provided 
aperienuce in training others in besic and edvamed military subjects. 


| 19. Staif, Commander in Chier, U. & Pacific Fieet ~ ah duty may 
; greatiy in ite requiresentc. . 

= Reape Officer - would provide experieme in operating a rite 
L pistol renee. 


i. Treep Leafers School ~ training in heoferchip cecunmiques ani 
piivaneed military subjects end methods of instructing others. 


| 22. Treop Training Unit ~ the duty here may vary widely. The Treop 
praining Units train Marine end Ary unite in axphibiom cperpiions. 
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APPOIOIE FP 


TRPAWPRY CHIEY 
HOS O3L9 
ist Pay Grace 


io OG Deweeription 


Aas setior infantry noncumelssioned officer, assists in the supiz} 
vision of the training, route adelinistration, end tactical emmlay- 
went of a rifle coxpeny. 


Supervises preparation of personnel, weapons, amd equipment for 
ovenent emi compat, Onferces march discipline. ‘mpervines the 
estab] tetment of campeny command rost, and assists in ite operation. 
in leading a rifle company in ection, and om mneurvers oul 

tactical problems. Asuists in coordinating company’s fire ani move- 
ment with the fire and movement of other unife. ~~ 4 any 
mines condition of caspany correspondence, reports, echedules, axl 
rocters. Grganiazes and supervises the mecessary househeeping’fumc~ 
tions in the campeny. Conducts, or supervises subordinates coriict- 
ing training in infantry cud fects. 





id. Qualification Requirements 


i. For BOS 0319, let Pay Orade: 

Be @ qualified MOS C315, 24 Pay Grede.* 

Be agble under general supervision, to make piems for, —-wv 
end diyect the work and training of rifle campany personn 

Be able to perform the Guties of plisgtoen comesier in extéan Gu’sh 
Gh maneuvers. 

Know infertry tactics es applicable to the rifle cagpeny, qad be 
able to epply such tactics. 

Kmow stending operating procedures of batigiien to which attached. 





Wor qualifications of MOS 0316, 2d Pay Grade see Appeatix S. 











fe 


APPR GC 


QUALIFICATION SEQUIREPRIES FOR MOS O72 
Sh ani Ga fag Guedes 





For HOG O316, 34 Pay Greie: 
@ qualified 40S 0311, 4th Pay Grade. 
train the members of a ritle platoon. 





Row infantry teactica as applicerie to the rifle pimtoon, amd be 
avis SO apply = ae 





Be able to prepare tapegraghic overlays need by a rifle cagpergy. 
Re able to supervise the leeation, construction, amd casoutlasing 
of hesty and deliberste positions and croand cbstacles for the 





sition, ovserve, end el Ge af such weapons. 
Re able to requisition end gupervise distribution of mmamition, 
reavions, and cther cupplies for a rifle platoon. 


For HOS 0306, @i Fay Grades 

=: eee 3a Pay Grade. 

Be ele to supervise the training of rifle platcand. 

Know exployment, capebliities, and limitations cf weapons ami 
equipment orgemic to the rifle company. 

Know the means of commmication ccemonly used by om intentry 
battalion. 

Be able to supervise the location, cmstimction, ax cemnvlagiog 
of hasty and Gelivernte positions and ground ovotecies for the 
rifle campany. 

Have sufficient knowledge: of the expicyment, capabilities, am 
Llimitetions of regimental suppcet weapons to be eble to reriwicie 
tion, observe, amd correct Tire of such weepaic. 

Be able to requisition emd supervise dietrinitim of araniticn, 
rations, ami other supplies for e rifle company. 

Enow organigetion of the division. 
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SPPESCIX KH 
THE AIMSY GEMERAL CLASS IP WasiG Vosr 


The Army Generali Classification Test is used by the sited States 


Newine Cosps in the initial classification and sssiemmornt of recrulte. 





Tre test is administered as soon as practicable efter their induction 
into the Marine Corps. 

The Army General Classification Test is e battery of tests de- 
Signed to yield measures of four different aspecta of mental ability 
end to provide at the same tine en overall mensure of ine individuals 
capacities. 

The teste which make up the battery ere as follows: 

1 ~ Heading and Vocevulary Test 
2 ~ Aritnmetic Cazputeation Teat 
3 - Arithmetic Reasoning Test 
4k . Pattern Analysis Test 

A ecore is computed for each of the tests in cue battery end « 
tmal score is also computed, 

Purther information on this Teat can be found in a Une Deperinent 
Hermual titled ACCT Bawal - AT Wy, 1946. 
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APVERDIX I 


AREY GENERAL CLASSIFICATION TEST SCORES OF PEETY GEE 
ESLIOTED MANTNES CUSSERTLY SERVING WITH SRG UML 





score Tamper $4 Scare FREAOEE 
Sy z st 226 2 
aS 3 22 ips L 
55 i es i2% 3 
oT i 23 12's 2 
go 2 ze 125 2 
OF By se 127 a 
1s 2 33 ist 2 
LO? 2 2¢ 129 L 
1m 1 s¢ 130 2 
Li2 2 2% 152 a 
L413 e s¢ 433 2 
ik 2 g: 135 2 
115 & ¢2 135 3 
1G 1 33 1LkO i 
117 3 3 143 re 
215 2 $4 150 i 
1i3 iL i 4 
fotel 431 


MeGiam Scere. ccccccccvtl 
ean ee eee a 
Standard. Deviation.... 13.5 











APFERDIE J 


WH SieEST AND HIGHEST TORAL RATING “SCORE 





Total ¥Yoors Years of Mo, of extra 
rating  AGcT of forwai cuericuls 
score gcore service Age edscation activities 
1h 412 13 33 12 fione 
1 196 i2 33 12 Sone 
16 109 8 a5 4 i 
Lowest 16 ia 15 35 i2 Hae 
Group 1h i 15 3% 12 2 
17 oe 1S 4G is Alone 
18 BS 45 35 22 None 
19 15 15 29 i2 Home 
19 128 il 23 12 Bone 
oT Liz 12 Rs 12 Rome 
27 114s 13 32 i2 Hoew 
a 127 1& 32 is Fos 
Eighest 27 138 © 23 is 2 
Group a7 135 15 39 Lh 2 
28 OO 7 33 15 iL 
28 126 22 35 12 ome 
26 123 10 2s 13 3 
28 156 35 5 12 2 
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FIRST WEEK 
Time Monde 
0830 Introduction to 
to Course. Place of 
0920 Training in Navy. 
Importance of 
Instructors Jeb 
0930 Overview of Ch) 
to tives, Content, 
1020 Personnel & Physi- 
cal set-up NRC 
1030 factors affecting 
to Learning 
1130 = (Film SN-49) 
1300 Factors Affecting 
to Learning 
1350 
1h00—«Aesigument & Pre 
to 









Tuesd 


Talks on "Factors" 
by Students 


Review & Test on 
Factors of Learning 


Mechanics & Princi- 
ples of Teaching 
(Film SH-48) 


Characteristics of 
the Instructor. 
(Film MN-100) 


Blackboard 
Techniques. 
(Film SN-101) 


‘ow to Study 


APPENDIX ix 


U.S. NAVAL SCHOOL, INSTRUCTORS 
NROTC ENLISTED INSTRUCTORS CCURSE 


NAVAL STATION, 
wednesda 


Review & Test on 
Mechanics and 
Principles of 
Learning 


Planning Instruction 
Instr. Analysis 
Complete billet. Use 
of NavPers 18068 
Instr. Analysis 

Job Breakdowns 


Preparation Period 
Students prepare 
own job Breakdowns 


Instr. Analysis 
Discussion & 
Review 


Test on 
Instructional 
Analysis 


NORFOLK, VIRGINIA 


Thursda 


Planning Instruction 
Introduction to 
Lesson Plan. 

(Film SN-98) 


Planning Instruction 
Titles & Ovjectives 


Planning Instruction 
The Preparation 
Phase of Lesson 
Planning 
Planning Instruction 
The Introduction 
Phase. Motivation 
& Interest. Prepare 
min. introductions 
Practice Teaching on 
Introductions 


Practice Teaching on 
Introductions 


Fride 


Planning Instruction 
The Presentation 
Phase 


Planning Instruction 
Application & 
Summary Phases 


Planning Instruction 
Test & Assignment 
Phases 


Questioning 
Techniques 


Planning Instruction 
Review of Complete 
Lesson Plan 


Field Day 


JUNE, 1949 


Ssaturde 


Inspection 


Examination 
on first 
weeks 
material 
Review 

of 
Examination 











SECOND WEEK 

Time Monda 

0830 Training Aids 
to Functions, Types & 

0920 Availability 

0930 Rining Aids © 
to Proper Utilization 
1020 Film MY 3731 

1030 Designing Training 
to Aids 

1130 

1300 Preparation Period 
to in Designing 

1350 Training Aids _ 
1400 Presentation of 
to Students 

14590 Training Aids 

1500 Test & Discussion 
to on 

1600 Training Aids 





Tuesde 


Methods of Instruc- 
tion. 1. The 
Lecture. 

Tips on Speaking . 


Methods of Instruc- 
tion.2. Directed 
Discussion 
Methods of Instruc- 
tion. 3. The 
Demonstration. 

Film MN 188) 
Demonstration 
Techniques 


Methods of 
Instruction 

Test & Review 
Overview of Methods 
of Instruction. 
(Film MA 1479) 





APPENDIX K (CONT. ) 


U.S. NAVAL SCHOOL, INSTRUCTORS 
NROIC ENLISTED INSTRUCTORS COURSE 


Wednesda 


BuPers. Publications 
Curriculum, Instruc- 


tors Guide, Labora- — 


tory Manual, Cruise 
Manuals 
Instructional and 
other duties at an 
NHOTC Unit. 

Review Film 

(Film MN 6605) 


Scheduling 
Techniques 


Evaluation of 
Teaching Techniques 
Use of check list 
Preparation Period 
Writing Teacher 
Evaluation Sheets 


Thur sds 


Instruction Sheets 
Definition Types 
Value and Use 


Instruction Sheets 
Information Sheets 


Preparation Period 
writing Information 
sheets 


Instruction Sheets 
Assignment Sheets 


Instruction Sheets 
Tne Job Sheet 


Test and Review cof 
Scheduling and 
Evaluation Techni- 
ques and Inetruc- 
tion Sheets. 


Fric 


Preparation Period 
Constructing a 
Lesson Plan for 
Formal Lecture 


Practice Teaching 
(Formal Lecture ) 


Practice Teaching 
(Formal Lecture): 
Practice Teaching 


(Formal Lecture) 


Prectice Teaching 
(Formal Lecture ) 


Field Day 


Saturda; 


Inspection 


Examination 
on second 
weeks material 
Review of 
Examination 


gl 





Tuesda; 





0830 Holiday Selection and Types 


of NROITC Candidates 





University Organi- 
zation and its 
relation to the 
NROTC 

esting Techniques 
Types of Tests 

1. K6say Type 
Testing Techniques 
2. Objective Type 













Testing Techniques 
The Performance 
Test 

Testing Techniques 
Scoring and 
Interpretation of 
Tests. 





APPENDIX K (CONT. ) 


U.S. NAVAL SCHOOL, INSTRUCTORS 
NROTC ENLISTED INSTRUCTORS COURSE 


wednesda Thursde 


Talk by PNS on 
Public Relations at 
an NROTC Unit. 
Duties of Instructor 
Talk on How Chiefs 
can develop officer- 
like attitudes. 


Navy Driver's 
Examination 


Navy Driver's 
Examination 


Navy Driver's 
Examination 


Academic Organiza- 
tion and General 
Regulations for. 


Shop and Laboratory Navy Driver's 


Management Examination 
Advantages of NROIC Navy Driver's 
Assignment. Exemination 


Navy Driver's 
Examination 


In-Service Training 
at an NROTC Unit. 








Frida 


Practice Teaching 
and Eveluation on 
The Demonstration 


Practice Teachinx 
and Evaluation cn 
The Demonstration 


Practice Teaching 
ana valuation on 
The Demonstration 
Fractice Teaching 
and Evaluation on 
the Demonstration 
Practice Teaching 
and Evaluation on 
The Demonstration 


Field Day 


Saturda 





Inspection 


Examination 
on third 
weeks 
material 
Review of 
Examination 
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APPERDIA 


ADDITIONAL TRAINING PACOMMENDED FOR AND OTHER 
COMMENTS ON THE INSTRUCTORS TRAINING 
ROGS BY FIPTY OME ERLISTED 
MARINE INSTRUCTORS® 





“A vevlew axl practice of close order drill would be helsoful. 
Ctherviss the course was ezcelient. Much of the Getetied in- 
struction could be dropped and more practicable instruction in 
its place”. 

“Course should be of three weeke duration”. 

"Recommend field work and practical experience in the various 


@uties found at an BRUM unit. Should include crill, weapons, 
adwsinistration, markemnehip, asd lfem projection work". 


*Recomsand coarse om all weapons, more work om training aide". 


“Most of the things cne hac to know, teach, or perform are not 
teught in ome school, Three-fourthas af “het school ic a waste 
of time”. 


“Recament less exmphesis on instructing emi more on use of trein-~ 
ing aids”. 


"the school was excellent as a whole bul they seed more training 
eids for use of Merine students in giving demonstretion Lece 
tures". 

"A132 Bexines should be given a short indoctrination course in 
infentry weenoms, sep veeding, terrain aperecintian, ami neval 
juatice”. 


“The course is useful tit not to any great extent, So far I've 
eyplied very little of knowledge learned in instructars course”, 


"Course could have been of litner duretion”, 





"Ye apent eapprazimetely ome day om treiming aids. I think thet a 
ouch more thorough stuly of training eafés as related to MROI 
egurse would be beneficial", 


*“Shoald be mare training on the opexation af movie projectors, 
close onder Grill, and eesll exes instruction’. 


"Tn the echool no one actually mew whet the drties of e Marine 
Corps Invtructeor vould be”. 
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APPISDIX M (CHE. ) 


25, "Recommend move emphasis on sketching, Less on the theucy of 
teaching ami mare actuei work with training als’. 





15. “Nothing could be at@ed that would replece the fixot threes cy 
four m<cgrihs on the Joo which is necessory for orientation to 


this type of duty”. 


16, “Recommend e longer echool period te allow more teaching prace 
tices a clearer understanding of an enlisted man's ditties”, 


cted from the data furnished by the Dniisted Barings Inetrurtors. 
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